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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Alisal Union School District 

CDS Code: 27659616025977 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Mr. James Koenig, Interim Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Alisal Union School District expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Alisal Union School District is $86,364,480, of which $94,326,300 is Local 
Control Funding Formula (LCFF), $7,346,943 is other state funds, $4,611,709 is local funds, and 
$6,030,370 is federal funds. Of the $94,326,300 in LCFF Funds, $25,950,842 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Alisal Union School District plans to spend for 2019-20. 

It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Alisal Union School District plans to spend $116,497,440 for the 2019-20 school year. Of that amount, 
$27,699,805 is tied to actions/services in the LCAP and $88797635 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
General Fund Budget expenditures not included in the LCAP include essentials that students are 
provided with  such as; safe, functioning facilities; daily breakfast and lunch meals; health services; 
transportation based on non-neighborhood enrollment, technology tools, and district level administrative 
support (Business, Human Resources, Maintenance, Technology, Superintendent’s Office, etc.). Each 
school is staffed with school secretaries and office clerks in order to support effective functioning of 
enrollment and school operations. 
 
        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Alisal Union School District is projecting it will receive $25,950,842 based on the enrollment of 
foster youth, English learner, and low-income students. Alisal Union School District must demonstrate the 
planned actions and services will increase or improve services for high needs students compared to the 
services all students receive in proportion to the increased funding it receives for high needs students. In 
the LCAP, Alisal Union School District plans to spend $25950842 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Alisal Union School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what Alisal Union 
School District estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year. 
 
In 2018-19, Alisal Union School District's LCAP budgeted $24,994,313 for planned actions to increase or 
improve services for high needs students. Alisal Union School District estimates that it will actually spend 
$19,651,026 for actions to increase or improve services for high needs students in 2018-19. 
 
The difference between the budgeted and actual expenditures of $-5343287 had the following impact on 
Alisal Union School District's ability to increase or improve services for high needs students: 
A large portion of planned services were based on adding key personnel and additional professional 
development (MTSS), refocusing on Tier 1 instruction, restructuring technology. While we were able to 
finally bring on board all needed personnel, appropriate technology, the timing and competitiveness of 
these resources did delay our start of the program and services. Still AUSD was able to proceed with 
planned activity with little disruption to our overall objectives.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Alisal Union School District            

Contact Name and Title 

Mr. James Koenig            
Interim Superintendent 

Email and Phone 

jim.koenig@alisal.org            
831.753.5700 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The Alisal Union School District served 8590 students across twelve transitional kindergarten 
through sixth grade schools in the 2018-19 school year.  The graphics below describe our student 
population and the impact of the high poverty community in which they live. 
 
The demographics reflect the unique challenges our students and their families face on a daily 
basis. While our student population has gotten smaller, the percentage who qualify for free and 
reduced price lunch has risen from 85% to 89.6%. In response to these challenges, the district has 
been rebuilding and refocusing its efforts to enable academic success through a commitment to 
social-emotional well-being – building agency and resilience among students, families and the 
community, and by providing staff the tools and training they need to advance academic excellence 
and build social and behavioral competencies. The story below describes our expectations for our 
work and our students. 
 
Board Mission Statement: We are committed to the success of each student, and to the involvement 
and improvement of our community, holding high expectations and striving for excellence. 
 
“Alisal USD, cultivating the whole child for a world class education” 
 
AUSD is governed by a five-member elected Board of Trustees: 
 
Fernando Mercado, President 
Guadalupe Ruiz Gilpas, Vice President 
Noemi M. Armenta, Member 
Jose Antonio Jimenez, Member 
Robert Ocampo, Member 

https://www.caschooldashboard.org/reports/27659610000000/2018
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and 
Mr. James Koenig.,  Interim Superintendent 
 
These Board Goals provide clear targets for all actions in our district: 
 
Goal 1: Student Achievement. Each student will be provided with an array of rigorous academic 
learning experiences, coupled with unique enrichment opportunities. 
Goal 2: Parent and Community Involvement. The District will cultivate a caring and inclusive 
relationship with the community, engaging all families as active participants in student learning. 
Goal 3: High Quality Personnel. The District will ensure that high quality staff is hired to provide a 
superior education for all students. 
Goal 4: Safe Schools. Alisal students will be provided with a clean, safe learning environment that 
nurtures each student’s potential to succeed. 
Goal 5: Budget Solvency. The District budget will be maintained in a solvent manner with a stable 
reserve, and whereby decisions support the best interests and needs of the students. 
Goal 6: Communication. The District will establish transparent and respectful communication with its 
employees, parents, and community at-large, and ensure that efficient systems and practices 
operate throughout the District. 
 
Our Core Beliefs outline our renewed commitment to supporting the whole child: 
The District believes 
 
· that a Whole Child education—which includes academic excellence, behavioral support and social 
emotional well being—is a fundamental human right that all students are entitled to, and believes 
that ignoring this amounts to a social injustice; and 
 
· that a world class, 21st Century education must provide every student with the highest quality 
education, including effective language acquisition programs ensuring all pupils--English learners in 
particular--become English proficient, and encouraging all students learn a second language; and 
 
· that social-emotional skills, knowledge, and dispositions provide the foundation for participation in a 
democracy and improved quality of life; and 
 
· that the advantages of being multilingual include lifelong meaningful career choices, increased 
creative thinking and being more connected to one’s family, culture, work and community; and 
 
· that all California school children, regardless of their cultural, linguistic, ethnic and socio-economic 
background, have the right to an equal opportunity to advance and excel in all subjects; and 
 
· that Whole Child education can help children reach the goals their parents and teachers have for 
them: learning to “read” themselves and others, and learning to solve social, emotional, and ethical 
problems; and 
 
· that extensive research recommends the following different multilingual/biliteracy models for Alisal 
USD to explore to see which would best meet the needs of its students, including Dual Immersion 
(90-10, 80-20 or 50-50 model), One-Way Immersion Programs, and Foreign Language in 
Elementary School (FLES) Programs; and 
 
· that PreK-12 research studies in California and in the U.S. in the fields of risk prevention, health 
promotion, civic engagement, child mental health, character education, and social-emotional well 
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being identifies Multi-Tiered System of Supports (MTSS) as a model for districts that support Whole 
Child education to consider for adoption; and 
 
· that Multi-Tiered System of Supports is an integrated, comprehensive framework for Alisal USD 
that aligns academic, behavioral, and social-emotional learning in a fully integrated system for the 
benefit of all students: and 
 
· that the Local Control Accountability Plan (LCAP) goals of the District educational programs need 
to be reframed to prioritize not only academic learning, but also behavioral, social, emotional, and 
ethical competencies. 
 
Our beliefs are fully aligned with California State Board of Education and the U.S. Department of 
Education emphasizing the need to strive for equity in U.S. schools: 
 
“All students—regardless of circumstance—deserve a world-class education. To ensure that 
America regains its status as the best-educated, most competitive workforce in the world with the 
highest proportion of college graduates of any country, we must close the pervasive achievement 
and attainment gaps that exist throughout the nation. Yet, far too often, the quality of a child’s 
education and learning environment, and opportunities to succeed are determined by his or her 
race, ethnicity, national origin, age, sex, sexual orientation, gender identity, disability, language, 
socioeconomic status, and/or ZIP code . . . Moreover, too many students feel unsafe or unwelcome 
at school because they are (or are perceived as) different from other students. All students should 
have an equal opportunity to learn and excel in a safe and supportive environment. Because 
inequities at all levels of education still exist, educational equity is the civil rights issue of our 
generation. (U.S. Department of Education Strategic Plan for Fiscal Years 2011–2014, 39–40.)” 
 
Resources that inform our actions: 
 
World-Class Education. Resolution pertaining to the Alisal USD Board's commitment to providing our 
students a world-class education, including dual language program options at all schools, when 
practicable. 
https://drive.google.com/file/d/1koZnKCbNLy88N5_H7JYE3IJc0FJJgmLL/view 
 
Whole-Child Education. Resolution pertaining to the Alisal USD Board's commitment to meeting the 
needs of the whole child, including implementing a Multi-Tiered Systems of Supports (MTSS), which 
coordinates academic, behavioral, and social-emotional programs and services. 
https://drive.google.com/file/d/175oRTqntSx_UUo_lHaOH8Bt47ARIK37t/view 
 
Safe Havens. Resolution pertaining to the Alisal USD Board's commitment to our students and 
community, irrespective of their immigration status, ethnicity, race, religion, sexual orientation, sex 
and gender identity, socio-economic status, or ability. 
https://drive.google.com/file/d/1LOaVEiQLSLWtPgHn2ZHT-r1DicxKKB4l/view 
 
Appendix A of this LCAP provides documentation describing specific actions we are taking such as 
adding counselors and supporting Multi-Tiered Systems of Supports (MTSS) staffing. 
 
Chapter 9, Access and Equity, SBE-Adopted ELA/ELD Framework Chapters 
The State Board of Education adopted the English Language Arts/English Language Development 
(ELA/ELD) Framework at their July 9, 2014, meeting. This is the final, edited digital version of the 
ELA/ELD Framework, published July 2015. 
https://www.cde.ca.gov/ci/rl/cf/documents/elaeldfwchapter9.pdf 
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JONATHAN COHEN (2006) Social, Emotional, Ethical, and Academic Education: Creating a Climate 
for Learning, Participation in Democracy, and Well-Being. Harvard Educational Review: July 2006, 
Vol. 76, No. 2, pp. 201-237. 
 
California Department of Education: 
http://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp 
 
California Department of Education: 
http://www.cde.ca.gov/ci/rl/cf/documents/elaeldfwchapter9.pdf 
         

 
 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Alisal USD has committed to providing a World Class education for all its students. Grounded by 
Alisal’s Core Beliefs stated above and through the lens of Multi-Tiered Systems of Support (MTSS), 
district and site staff, families and community members have collaborated to create an LCAP that 
holds Whole Child education—which includes academic excellence, behavioral support and social 
emotional well being—as fundamental. We used data and stakeholder input to shape the four goals 
and related actions in our LCAP. Our four goals – a comprehensive core program, early learning, 
language development, and building capacity and agency among staff, students and families – and 
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the associated actions operationalize the Core Beliefs and help all our students achieve academic 
excellence and build social and behavioral competencies.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Teacher survey data, learning walks, and student assessment data show Alisal has made progress 
in the use of continuous improvement structures (the Grade Level Teams-GLT, coaching and 
Instructional Leadership Team-ILT) to improve instructional practice TK through grade 6 including 
the use of technology resulting in improved outcomes for some of our neediest students. On the 
California School Dashboard for 2017-18 (the most recent data available) progress is measured by 
the change in and status of the scale score in language arts and math on the Smarter Balanced 
Assessment (SBAC) state test. Results are displayed on a 5 by 5 (change by status) Placement 
Report with colors from highest to lowest (blue, green, yellow, orange, red). Based on the 2018 
SBAC language arts scores, the district as a whole and nine of our schools are in the yellow 
category, and three are in orange, with no schools in red compared to 2017 when two schools were 
in the red category. In mathematics, the district and six schools are in the yellow category, and six 
schools are in orange and no school is in the red category compared to one school in the red 
category in 2017.  SBAC scores from 2018 show the percent of students meeting or exceeding 
standard on the SBAC districtwide went from 28% to 31.8% in language arts and from 21% to 23% 
in math. In both ELA and Math, there was growth across all subgroups with English learners (ELs) 
increasing 5.8 percentage points in ELA (17% to 22.8%) and 1 percentage point in Math (15% to 
17%). This growth was higher than many of our neighboring districts with a similar population of 
students. Other data show specific schools or classrooms where students are making more progress 
than others and some additional assessment information is found in the identified need section for 
each goal. This year’s LCAP describes how Alisal will continue to build toward academic excellence 
and educational equity for all of our students 
 
In 2019-20, we are deepening our effort to supporting the whole child with a strong academic, 
behavioral and social-emotional actions, engaging certificated and classified staff, parents, students 
and community members.  We will continue to implement PBIS at all our schools, provide sports 
programs, strengthen wrap around supports to students and their families, use data to identify 
students who need additional support, and provide counseling and family supports where needed as 
part of our emphasis on the whole child. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
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Greatest Needs 
Digging deeper into our data shows a need to better support especially English learners and also 
students of poverty and students receiving special education services. In 2018, the California 
Assessment of Student Performance and Progress (CAASPP) reported that while the gap is closing 
and our English Learners outperform neighboring districts, English learners (ELs) had fewer 
students Meeting/Exceeding standards when compared to the overall results for students in the 
Alisal Union School District. In English Language Arts, 31.8% of students Met/Exceeded standards 
on the Smarter Balanced Assessment, compared to 22.8% of ELs. In Mathematics, the performance 
of ELs was also lower, with 17% Meeting/Exceeding standards compared to the overall performance 
of 23%. In response to these data, the district will strengthen the continuous improvement process 
with an increased focus on reviewing assessment information, and proper placement in core 
language arts and/or tiered interventions. In Goal 3 we describe our emphasis on integrated and 
designated ELD and other services specifically designed to improve academic outcomes for ELs. 
Special education students performed more poorly than any other subgroup in 2017 and 2018 
remaining at 7.9% Met/Exceeded Standards in ELA and 6.1% in Math. It is a concern that this group 
not only performed more poorly but has remained at this level for several years. We anticipate that 
because of some of the placement and instructional changes put in place for this population in 2018-
19, our next set of CAASPP scores will show improvement. Some of these changes include hiring 
additional psychologists to help support more student needs and plans and an additional teacher on 
special assignment (TOSA) to help better train special education teachers on academic support for 
students. 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
As described in the previous section, AUSD reported gaps in progress in English Language Arts and 
Mathematics between ELs and all students. In 2018-19 approximately 73% of Alisal students are 
ELs and nearly 90% receive free or reduced lunch.  AUSD has a large group of ELs who remain at 
the Intermediate level of English proficiency for two or more years. Local data suggest that students 
who remain at Intermediate for two or more years are further behind academically and are less likely 
to catch up as they move through the grade levels. Our renewed commitment to educational equity 
and academic excellence for all students has shaped revisions to the targeted academic and 
language support these students receive.  Goal 3 in the LCAP is specifically focused on ELs and 
improving our integrated and designated ELD programs for these students so they can better access 
the core curriculum and be reclassified more quickly. 
 
While a much smaller group, Alisal students receiving special education (SPED) services were the 
lowest performing subgroup in the district in both language arts and math on the 5 by 5 Placement 
Report. On the SBAC, there was a gap in the 2018 performance of students receiving SPED 
services compared to the overall results for students in the district. In English Language Arts, 31.8% 
of all students Met/Exceeded standards on the Smarter Balanced Assessment, compared to only 
7.9% for students in the SPED student group. Additionally, in ELA, the SPED student group had a 
"RED" on the DASHBOARD compared to the "ALL" student group which was  "YELLOW." In 
Mathematics, the performance for SPED students was also lower, with 6.1% Meeting/Exceeding 
standards compared to the overall rate of 23% districtwide. This gap in 2018 grew from 2017 as the 
percent of students who Met/Exceeded standards in the district as a whole increased 2 percentage 
points but the percent of SPED students achieving this did not change. Greater attention was placed 
on this student group in the 2018-19 school year and we anticipate there will be an increase in the 
percent meeting or exceeding standard in the 2019. Based on the state’s 2017-18 dashboard, the 
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special education student group was identified for a Performance Indicator Review (PIR) process. 
This process requires the District to plan actions to address the following areas of priority for SPED 
students: (1) academic gap in ELA and Math; (2) suspension rate; and (3) least restrictive 
environment for preschool through 6th to increase the percentage of SPED students who are in 
regular class. The suspension rate for the WHITE student group was "RED" on DASHBOARD which 
was two levels below that of ALL student group which was YELLOW. 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Alisal Union School District had no school identified for Comprehensive Support and Improvement 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Alisal Union School District had no school identified for Comprehensive Support and Improvement 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Alisal Union School District had no school identified for Comprehensive Support and Improvement 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Through the provision of a strong core program, all students will develop the necessary mathematical, language and literacy 
proficiencies and behavioral competencies that prepare them for college or post-secondary career choices and active participation in a 
democratic society. Primary measure is SBAC - dynamic calculation that closes the gap between Alisal performance for all students 
and all subgroups with the performance of the state over the course of five years. Each year the target will be recalculated to account 
for changes in Alisal and state performance.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
SBAC ELA        

18-19 
32        

Baseline 
24.00        

 31.8 % meeting or exceeding standard 

Metric/Indicator 
SBAC ELA SED        

 30.4% meeting or exceeding standard 
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Expected Actual 

18-19 
29.00        

Baseline 
10.00        

Metric/Indicator 
SBAC ELA EL        

18-19 
19        

Baseline 
10.00        

 22.8% meeting or exceeding standard 

Metric/Indicator 
SBAC ELA SPED        

18-19 
8        

Baseline 
6.00        

 7.9% meeting or exceeding standard 

Metric/Indicator 
SBAC Math All        

18-19 
24        

Baseline 
18.00        

 23% meeting or exceeding standard 

Metric/Indicator 
SBAC Math SED        

18-19 
21.00        

Baseline 
16.00        

 22.1% meeting or exceeding standard 

Metric/Indicator 
SBAC Math EL        

18-19 
16        

Baseline 
11.00        

 17% meeting or exceeding standard 
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Expected Actual 

Metric/Indicator 
SBAC Math SPED        

18-19 
7        

Baseline 
6.00        

 6.1% meeting or exceeding standard 

Metric/Indicator 
See appendix C for the rest of the metrics for this goal        

18-19 
0.00        

Baseline 
0.00        

 See appendix C for the rest of the metrics for this goal, the results and targets 
for 2019-20 (Appendix C also applies to metrics from Goals 2 and 3) 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 Continue to implement a strong 
core program driven by our 
district’s continuous improvement 
processes and set trimester growth 
goals for closing the achievement 
gaps. See appendix B for 
description of district program 
 
 
 

 The district continued to implement 
a strong core program driven by 
our district’s continuous 
improvement processes with 
services that included additional 
PD days for staff; tutoring services 
for students through the 
Americorps program; providing 
assistant principals to school sites 
for additional support with safety, 
parent engagement, and leading 
the after school and before school 
programs; implementation of PBIS, 
support for site leaders with data 
analysis and the continuous 
improvement cycle, and a three 
percent increase in salary for 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 4,806,545.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 4,456,722 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 138,808.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 227,106 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
1,721,078.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
1,572,714 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
754,230.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
480,481 

 5000-5999: Services And Other 
Operating Expenditures 

  5000-5999: Services And Other 
Operating Expenditures 
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certificated staff for recruitment 
and retention in our Title I district. 
 
 

Supplemental and Concentration 
1,330,651.00  

Supplemental and Concentration 
1,061,801 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Refine short cycles of 
continuous improvement (CI) in 
grade level PLCs in order to 
accelerate the achievement of 
underperforming English learners 
and children of poverty across the 
district. Monthly ILT meetings will 
focus on developing grade level 
team PLCs that are collaborative, 
data driven, inquiry based and 
student-centered leading to CCSS 
achievement-focused ,action 
plans. 
 
In addition, ILT meetings will 
support new district initiatives in 
MTSS and Equity. 

• Monthly Learning Walks 
in Language Arts, Math 
and ELD. 

 GLT subs release 4 
teachers per site ( 24 per 
day) for 14 days during 
ILT meeting attendance. 

 

 To continue to implement and 
monitor Math Standards, Practices 
and Framework 12 site coaches 
and 4 TOSAs attended 3 days of 
PLC faciliation follow-up through 
the New Teacher Center. 
Hired 25 GLT Subs and 2 
Facilitators to provide release time 
for grade level teacher teams at 
school sites and release time for 4 
teachers per site to attend ILT 
meetings. 
GLT Subs worked 145 days and 
delivered lessons to students from 
TK-6th grade including SPED 
classes. 
2 GLT Facilitators delivered 10 
days of professional development 
to ensure GLT subs were trained 
on classroom management, 
technology, social-emotional 
curriculum and lessons, NGSS 
science lessons and activities, and 
literature and writing related to the 
overall theme for the month. 
 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 1,091,554.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 980,182 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
302,630.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
307,220 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
256,659.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
28,117 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
122,288.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
20,900.00 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.3 Implement and monitor CCSS 
in ELA and ELA/ELD Framework 
with an emphasis on research-
based pedagogy to 

 Access rigorous text 
through close reading 

 Engage in academic 
conversations through 
higher order thinking 
questions - Write 
evidence based 
responses in three 
genres. 

 Implement CCSS-aligned 
ELA/ELD Curriculum 
(Wonders ELA/ELD, K-6) 
with professional 
development support. 

 ELA Learning Walks 

 Curriculum Council 
provides input on 
curriculum, instruction 
and assessments. 

 Visible Learning: Teacher 
Clarity 

25-50% of teachers will complete 
 
2 day workshop and apply 
 
strategies from Teacher Clarity in 
 
daily lessons: Identifying learning 
 
intentions, success criteria, and 

 Each site drafted a problem of 
practice based on ELA. Core 
instruction (Tier 1) and best 
pracitces were implemented to 
meet the edcuational goals in ELA. 
This was the focus of monthly ILT 
meetings involving 84 Grade level 
lead teachers,18 coaches & 
TOSAS and 30 site and district 
administrators, follow-up and 
monitoring during GLT meetings, 
staff meetings and learning walks 
at all schools.  

 Adoption of a new 4-6 
ELA curriculum 
(Wonders). 150 teachers 
trained on new ELA and 
ELD Curriculum 
including Close Reading 
Phases, integrated and 
designated ELD and the 
use of academic 
conversations to discuss 
text and apply to 
evidence based writing. 

 
350 teachers attended Good 
Teaching Conference including 
ELA/ELD, writing, Achieve 3000 
and Wonders ELD workshops. 

 The new Ed Services 
Advisory Team provided 
input on curriculum, 
instruction and 
assessments in February 
for the first time. The 
team consists of 24 
classroom teachers, 2 
reps from each of the 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 91,800.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 50,754 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 32,780.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 2,819 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
28,465.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
10,971 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
209,092.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
79,401 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
37,863.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
138,060 
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CCSS learning progressions. 

 Visible Learning 
conference or workshop 
for coaches, TOSAs, site 
and district 
administrators. 

 District-wide Good 
Teaching Conference 
(implementation of 
district initiatives) 

 History-Social Science: 
Pilot year one of new 
curriculum incorporating 
PD on H-SS Framework 
and Standards; H-SS 
shifts, close reading, 
academic conversations 
and evidence based 
writing in 3 genres. 

 

following departments : 
Early Learning, Special 
Education, Educational 
Technology, Teachers 
Union, Principals, 
Instructional coaches, 
and bilingual advisory 
team. Materials for 
district-wide PD Days-
ELA/ELD and Good 
Teaching Conference 
were purchased. 

 18 4-6 grade teachers 
piloted 2 HSS 
curriculum. 

District Team of 20 attended the 
Collaborative Leadership (Visible 
Learning Workshop)  
 
*Not all funds allocated were used 
because the majority of 
professional development was 
conducted during grade level team 
planning, instructional leadership 
team meetings, and staff meetings. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4 In order to ensure compliance, 
equity and access to the full range 
of core curricula and grade level 
standards, we will reduce the 
number of READ 180 and/or 
System 44 intervention classes 
and place most students in their 
core program with Tier 2 
intervention support. Continue to 
use the targeted student profile to 

 In order to ensure compliance, 
equity and access to the full range 
of core curricula and grade level 
standards, we reduced the number 
of READ 180 and/or System 44 
intervention classes and placed 
students in their core program with 
Tier 2 intervention support. We 
continued to use the targeted 
student profile to customize READ 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 631,480.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 565,828 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
219,526.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
204,103 
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customize READ 180 and/or 
System 44 intervention placement 
and instruction based on students’ 
language proficiency and literacy 
levels. 6 FTE will be hired for 
pullout classes for grade 3 - 6 
students at least two years below 
grade level. 
 

180 and/or System 44 intervention 
placement and instruction based 
on students’ language proficiency 
and literacy levels. 628 students 
were enrolled in Read 180 
Universal and 620 were enrolled in 
System 44.  6 FTE were hired for 
pullout classes for grade 3 - 6 
students at least two years below 
grade level.  Coaches attended 
Solution Trees' RTI at Work 2-day 
workshop in order to acquire 
knowledge and tools to support 
teachers through a model of tiered 
support for the students who were 
no longer enrolled in the intensive 
interventions but needed additional 
support in the classroom. 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
118,190.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
50,384 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
325,518.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
325,591 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Implement and monitor Math 
Standards, Practices and 
Framework through standards- 
aligned Curriculum and 
Assessments 

 Increase mathematical 
pacing ensuring teachers 
address key standards 
that align with SBAC 
claims and purposefully 
use a spiraling 
curriculum (Eureka 
Math). 

 Add 15 minutes to Kinder 
math schedule (45 
minutes total). 

 One Math TOSA continued to work 
with 12 sites.  K-6 transitioned 
from EngageNY Math to Eureka 
Math.  Eureka math fluency 
workshop was attended by 350 
teachers, K-6.  Math TOSA 
provided demo lessons, training for 
teachers during GLT on the 
curriculum, 3 Reads strategy, 
Edulastic (assessment platform) 
and 1 on 1 coaching with teachers 
and instructional coaches.  15 
minutes of math instruction was 
added to kindergarten for a total of 
45 minutes in order to support the 
learning of the math CCSS. 
 
We did not participate with the 
Silicon Valley Math Initiative.  A 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 94,294.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 101,390 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
34,786.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
36,806 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
2,920.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
2,855 
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 Use ICA and IAB data to 
inform teachers and 
determine alignment of 
math instruction to math 
pacing in order to ensure 
student access to all 
math standards and to 
maximize readiness for 
end of year SBAC. 

 Continue focus on higher 
level thinking and 
scaffolding needed 
through 3 Math 
Practices: ( 1) Make 
sense of problems and 
persevere in solving 
them, (3) Construct 
viable arguments and 
critique the reasoning of 
others (4) Model with 
math. Assess adult 
pedagogical growth 
based on the 
Mathematical Practices 
Skillful Use Pathway 
through Learning Walks 
and PD reflection. 

 Transition to Eureka Math 
Curriculum (updated 
version of EngageNY 
Math). 

Professional Development 

 New teacher overview of 
Eureka Math Curriculum. 

 Math PD in the fall for all 
teachers (K-3 PD Day; 4-

team of 15 attended the 
Reimagining Math training at 
MCOE.  The math ICA was not 
administered.  IABs were 
administered for each trimester. 
 
The salary for the Math TOSA was 
paid by the funding in this action 
which was a total of $143,737 due 
to the increase in salary. $2,920 
was used for materials and 
supplies. 
The focus of the GLT and demo 
lessons facilitated by the Math 
TOSA, were the integration of the 
mathematical practices in 
particularly MPs 1, 3, and 4. 
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6 GLT Release day) 
using Eureka Math 
(identification of key 
concepts, focus on 
fluency and pacing). 

 After school Math 
Professional Dev. 

 Additional Math PD 
through MCOE, Great 
Minds and conferences. 

 Silicon Valley Math 
Initiative 

 Math TOSA supports 
these efforts. 

($100,035 salary and benefits 
$20,705) 
 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6 This action from 2017-18 has 
been updated and combined with 
action step 1.5 to better coordinate 
all math activities. A new action 
has been created with the broader 
purpose of providing enrichment 
and supporting the academic, 
social, and behavioral needs of all 
students beyond the school day. 
 

 In 2018-19 this action from 2017-
18 (1.6 Increase mathematical 
pacing ensuring teachers address 
key standards that align with 
SBAC claims and purposefully use 
a spiraling curriculum) was 
updated and combined with action 
step 1.5 to better coordinate all 
math activities. 

  

Action 7 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
1.7 Alisal will continue to deliver a 
technologically enhanced learning 
environment for students. Add two 
grade levels (K-1) so that the 1:1 
student device access is equitable 
across all grades K through 6, 
including some special education 
classrooms, to create a modern 
learning environment for all 
students. Continue to provide 
professional development 
opportunities through the use of 
EdTech Liaisons, EdTechTeam 
Summits and conferences on 
embedding the use of technology 
in, for example, language arts 
annotation of text, showing student 
mathematical thinking, and to 
support collaborative student 
conversations in both subject 
areas. In addition, initiate a two-
year plan to certify all staff 
(certificated,management and/or 
classified) through Google for 
Education©, Level 1 Certification. 
 
Increase the size of the “device 
reserve” in order to eliminate 
inequity of learning access 
disruption from student devices out 
for repair. 
 
Increase from 8 site technicians to 
12 so that each site has a 
technician to increase the service 
level and mitigate the lost 
classroom hours resulting from 
damaged student devices and 
other hardware and network 
repairs needed. 

 All told, AUSD purchased 2,911 
chromebooks in FY18-19 replacing 
2,501 Dell Venues. The 
breakdown of 2911 includes: 1211 
chromebooks to all students in 
grades K and 1; Students in all 
Special Education classrooms 
were also included in the 1:1 
initiative. To reduce the inequity of 
device access due to repairs, the 
Chromebook device reserve was 
increased by 200; to further 
mitigate device repair access and 
instruction problems, an additional 
1500 chromebooks were 
purchased to replace 1500 Dell 
Venue devices in grades 2-6 which 
were the most prone to breakage 
and failure. 
We continued to provide 
professional development around 
all areas of effective edtech 
integration in instruction. The year 
started in July with beginning 1:1 
training for new and primary grade 
teachers.  Monies from the edtech 
budget went into the Fall 2018 
Alisal Technology Conference, the 
Spring 2019 Alisal Good Teaching 
Conference, staff were sent to Fall 
CUE 2018, Spring CUE 2019, and 
ISTE 2019; Edtech also hired a 
special consultant to build capacity 
with teachers, especially the 
EdTech Liaisons (ETLs).  The ETL 
program continued to grow--there 
are now 14 ETLs representing 11 
schools--the capactiy of the ETLs 
was increased through training and 
additional support. Additionally the 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 291,638.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 302,034 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 549,023.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 381,460 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
252,197.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 5,089 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
60,580.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
206,705 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
1,725,693.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
65,575 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
89,993.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
104,319 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
118,241.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
27,297 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
332,085.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
6825 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
148,466 
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Begin contract with Gaggle Inc. to 
monitor student safety and 
emotional health in the Gmail 
systems and Google Drive. approx. 
$60,000/year. 
 
 
 

Rodeo Alisal online PD game 
continued with some attendant 
prizes and incentives. 
The EdTech department began 
"Level 1 For All" which was year 1 
of the 2 year plan to get all 
certificated staff through training 
and testing to certify as Google 
Certified Educators, Level 1.  This 
series of trainings were attend by 
approximately 200 district staff 
producing over 100 certifications 
as of March 12, 2019.  In some 
cases classified staff were 
permitted to participate. As part of 
this contract, a special Principal 
and Asst. Principals training day 
took place. 
Additional site technicians were 
not hired this year and we were not 
able to begin a contract with 
Gaggle; both due to budget 
constraints. 
 
Narrative Total: 
85% of the Sal & Bene for 8 IT 
Techs 
2,911 Chromebooks 
Contracts with EdTechTeam, 
Susan Stewart, and Alludo (Rodeo 
Alisal) 
Certificated Salary and Benefits for 
PD attendance & preparation, 
Level 1 For All, ETLs, 
Additional hours for TOSA 
Catering for Level 1 for All and for 
Alisal Technology Conference 
Conference and Travel for Fall and 
Spring CUE, and for ISTE, and 
assorted other small conferences 
and workshops. 
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Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.8 Implement multi-tiered, 
evidence-based, data-driven 
districtwide and schoolwide 
systems of academic, behavioral 
and social emotional supports to 
address the needs of the whole 
child. To coordinate this an 
Assistant/Associate 
Superintendent, Whole Child 
Education and clerical support 
positions will be hired for 2018-19. 
See job descriptions in appendix A. 
This reorganization and 
consolidation may include the 
following activities: 

 Continued training for 
district and site staff on 
MTSS planning 

 Use of consultant(s) to 
analyze data 

 May require a Safety and 
Wellness 
coordinator/program 
manager (1 FTE) 

 

 Whole Child Division was created 
with the hiring of an Asst Supt of 
Whole Child and Director of MTSS. 
The Director of Family Resource 
Centers, Director of Extended 
Learning Programs, Director of 
Special Education also form part of 
the Whole Child Division, but these 
were tranistioned from Educational 
Services to the Whole Child 
Division. 
*Training on the MTSS model and 
implementation at the district level 
happened three times during 
Instructional Leadership Team 
meetings. This focused on learning 
the basics about MTSS and the 
components of the three tiered 
system. The district partnered with 
the Monterey County Office of 
Education (MCOE) instead of a 
consultant to deliver the series of 
three trainings. 
*At the school sites, staff received 
three workshops related to 
implementation of MTSS based on 
the information and presentations 
that site leaders received at the 
district level from MCOE. 
*Safety and Wellness Coordinator 
was not hired for 2018-19 because 
the Assistant Supt. of Whole Child 
was able to oversee components 
required for Safety and Wellness 
(ie., site safety plans) 
 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 242,236.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 162,857 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 81,698.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 31,979 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
105,355.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
68,921 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
80,032.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
50,621 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
42,596.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
110,592 

Action 9 



Page 23 of 176

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.9a General Education and SPED 
Mental Health/Behavioral Health 
(MH/BH) Support: Due to very high 
needs of our students and 
community, we will create an 
internal counseling structure and 
hire 13 full time MH/BH counselors 
to provide Mental and Behavioral 
Counseling to our General 
Education Students and Students 
with Disabilities in Kindergarten to 
6th grade as well as First Five and 
Preschool. If needed, we could 
have a two year plan where we 
hire 6 or 7 counselors in 2018-
2019 school year and hire others in 
2019-2020 school year but 
planning for 13 in 2018-19. 
 
1.9b To build internal capacity to 
have our own Behavior Support 
Program for those Students with 
Disabilities who have 1 to 1 
behavior aide services in their 
IEPs: Hire 2 full time Board 
Certified Behavior Analyst (BCBA) 
Supervisors to provide supervision 
for existing, external Tucci (Non 
Public Agency) Behavioral Health 
aides and start building our own 1 
to 1 Behavior Health Aides 
Program. Overall goal is to, over a 
period of time, replace all TUCCI 
(Non Public Agency) one to one 
aides with our own district one to 
one behavior aides. 
 
1.9c Hire 2nd TOSA to assist with 
SPED and Health Services work 

 In order to support the social 
emotional and behavioral needs of 
students, 12 counselors have been 
hired to help support students and 
their families at each of the school 
sites, as well as. In 2019-20 an 
additional counselor will be hired to 
help serve Preschool and first Five 
program students. Counselors 
have been receiving training and 
support to help develop a program 
model to deliver at the school 
sites. Counselors supported 
approximately 712 students and 
facilitated over 230 group 
presentations with students related 
to social emotional well-being. 
 
1.9 b -  Board Certified Behavior 
Analysts (BCBAs) weren't hired 
this year. Job description is in 
process of being updated with a 
final adjustments per executive 
Cabinet. Ready to resubmit in April 
of 2019. Positions will be flown and 
applicants will be screened and 
interviewed by the end of school 
year. 
 
1.9 c - Second TOSA was hired 
and all 12 sites were assigned to 
one of the two TOSA's. Provide 
support in all areas of SPED and 
compliance. In addition, due to 
unfilled SPED teaching positions, 
their case managing students as 
the long-term subs are not able to 
legally provide these services. 
They provide PD to SDC and RSP 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 714,236.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 643,077 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
255,659.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
267,086 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
750,000.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
30,811 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
14,400 
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(Per need of the 
district/department and 2017 
WestEd Report). 
 
 

teachers. They attend IEP's for 
Alisal students placed in county 
programs. 
 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.10 Schools continue to provide 
targeted professional development 
and coaching in language arts, 
math and technology based on site 
specific evidence from the 
Professional Learning Cycle 
(Learning Walks, ILT, GLT). 
 

 12 school site instructional 
coaches provided coaching, 
monthly grade level team (GLT) 
facilitation and professional 
development during staff meetings 
and site and district days. Focus 
areas included language arts, 
math, ELD and technology 
integration (where appropriate).  
Coaches also participated in 
district ILT meetings & learning 
walks playing an important role in 
the improvement process. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 636,979.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 586,567 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
259,867.00  

  1000-1999: Certificated 
Personnel Salaries Title I 299,352 

 1000-1999: Certificated 
Personnel Salaries Title I 
325,079.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
345,335 

 3000-3999: Employee Benefits 
Title I 136,031.00  

  3000-3999: Employee Benefits 
Title I 125,207 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.11 This activity is discontinued 
as a separate activity. 
Implementation and associated 
costs are added to activity 1.2 on 
continuous improvement 
 

 For the 2018-19 LCAP, this activity 
was discontinued as a separate 
activity. Implementation and 
associated costs were added to 
activity 1.2 on continuous 
improvement.  2017-18 1.11 
Expand the Site Instructional  
Leadership Teams (ILT) into skillful 
continuous improvement (CI) 
teams of 4 teachers, coach and 
principal. Provide a monthly series 
focused on the application of the 
continuous improvement practices 
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using site-based problems of 
practice. 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.12 Continue to provide and refine 
series of five engagement 
opportunities for the Alisal Parent 
Leadership Congress (school site 
councils from all 12 schools) to 
partner with the district to further 
learn about assessment results 
and progress on initiatives, and 
provide continuous improvement 
input. 
 

 The district provided LCAP 
engagement opportunities across 
all 12 school sites and at 3 Family 
Resource Centers. The district 
partnered with Building Healthy 
Communities and Padres Unidos 
to recruit and train additional 
parents to help facilitate LCAP 
Stakeholder meetings at the 
Family Resource Centers and at 
the school sites.The meetings 
focused on providing progress 
updates on key district goals, 
having stakeholders offer 
additional recommendations to 
improve services for students and 
families, and planning for 
programs and services for the 
following years. Although the 
Parent Leadership Congress was 
not officially named, the 
engagement opportunites for 
parents were carried out. 

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 1,300.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 1530 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
278.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 65 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
17,218.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
357 

       4000-4999: Books And Supplies 
Supplemental and Concentration 
5525 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
1944 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.13 Continue to build 
parent/student understanding of 
college-career readiness (CCR) 
through participation in (1) two 
centralized CCR presentations to 
school site councils and (2) district-
wide parent participation in Hartnell 

 College and career readiness 
focused on providing students 
access to colleges. Student in 4th - 
6th grades visit Hartnell College or 
CSU Monterey Bay. During the 
college visits, students learn about 
college preparation and 

  4000-4999: Books And Supplies 
Supplemental and Concentration 
39,600.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
33,625 
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Spring Parent Conference on 
college- career readiness, bussing 
parents to event. Students in 4th 
grade visit college campuse. 
 

applications and about college life. 
As an entry to working with 
parents, two centralized 
presentations were given focusing 
on college and career readiness. 
In 2019-20, the district will 
continue to provide College and 
Career knowledge building 
opportunities through School Site 
Councils and the Family Resource 
Centers. 

Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.14 All School site(s) with three 
content areas (ELA, Math, and EL) 
of underperformance (red 
category) on state dashboard will 
be identified for intensive support. 
One school from 2017-18 will 
continue utilizing the Professional 
Learning Network (PLN) system as 
a model to set priorities, shape 
specific actions, and 
develop/implement plan. Newly 
identified high need schools will 
receive ongoing intensive PLN-like 
support to supplement ILT 
continuous improvement. Sub 
costs to cover 8 teachers from 
existing high need school for 
release 8 times during the school 
year. 
 

 The Director of Research and 
Evaluation, the Director of 
Curriculum and Instruction and the 
identified site leadership team 
have attended meetings each 
month at the Monterey County 
Office of Education to support the  
identified school through the 
Professional Learning Networks 
(PLN) process.  No additonal 
schools were identified to 
participate in the PLN for 2018-19.  
All 12 schools participated in the 
district Instructional Leadership 
Team (ILT).  For the 2018-2019 
school year the ILT replicated the 
PLN process. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 20,000.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 5374 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
4,510.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
1011 

       4000-4999: Books And Supplies 
Supplemental and Concentration 
369 

Action 15 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.15 Individual Ed Services 
directors will partner with school 

 Directors across the district, along 
with Assistant Superintendents 

       no cost    
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sites to support the continuous 
improvement activities (set 
priorities, shape specific actions, 
and develop/implement plan) from 
the ILT (Tier 1). This serves as 
targeted (Tier 2) support based on 
school dashboard performance. 
 

were assigned a school to help 
support their specific needs as 
they relate to student achievement, 
program implementation, parent 
concerns, safety issues, or any 
other areas that the site leaders 
may require assistance. In 2018-
19 Directors had 4-5 meetings with 
their assigned principals to discuss 
their school site goals related to 
the work at the Instructional 
Leadership Team and the schools 
specific problem of practice. This 
may have included curriculum and 
instruction, assessments, 
expenditures, staff, student and 
parent issues and concerns, and 
safety. 

Action 16 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.16 Foster Youth, Homeless, EL 
tutoring and comprehensive 
support services will be provided. 
Wrap around services to students 
and their families will be provided 
through referral by site 
administrators/ Director of Special 
Education as well as by parent 
requests. Students in need will be 
served at the AFRC and satellite 
centers with the support of the 
Parent Education Specialist team 
(see 1.17) and after school 
academic support staff to be hired 
specifically for this population. 
Students will receive two hours of 
tutoring, three days a week by 
certificated teaching staff. 
 

 Alisal USD collaborated with 
MCOE to help support Foster 
Youth and Homeless students in 
our community. MCOE introduced 
an online tutoring platform across 
the county that provides 24/7 
bilingual access to online 
academic and enrichment support. 
(https://www.fevtutor.com/) This 
service is provided at the Alisal 
Family Resource Center (AFRC), 
and it allows Foster and Homeless 
students flexible access to 
educational supports regardless of 
their housing situation. Staff 
opened an after school open lab at 
the MLKFRC that allows students 
to login in, receive tutoring, but 
also have the support and 

  3000-3999: Employee Benefits 
LCFF 9,199.00  

 no cost   0 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 40,801.00  

 no cost   0 
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guidance of the resource center 
staff.  All sessions are recorded, 
progress is monitored, and 
students, parents, and teachers 
can suggest areas for growth that 
tutors can directly address. Two 
adult basic educators and one 
campus supervisor provide support 
for students four days a week 
housed the MLKFRC. Currently 
the district has 19 foster youth and 
937 homeless students identified. 
All 19 foster youth are enrolled, 
and 44 Homeless youth are 
enrolled to receive services. In 
addition to FRC and MCOE 
support, FRC leadership partnered 
with the Center for Community 
Advocacy (CCA) Youth for Change 
program to provide high school 
students community service hours 
to tutor and support students 
accessing the online resource. 12 
students from CCA have been 
trained by FRC staff as tutors as 
well as on CSUMB Service 
Learning Student. There was no 
cost from MCOE as the tutoring 
support was a pilot program in 
2018-19 

Action 17 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.17 Improve and expand services 
to support school readiness 
through the provision of basic 
services (food, clothing, housing 
and medical referrals) through the 
AFRC and its satellite centers. 
 

 In order to improve and expand 
services to support school 
readiness, the Family Resource 
Centers provided English 
Language Courses across all sites, 
two times per day. Each course 
offered childcare to parents. In 

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 896,192.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 794,214 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
495,915.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
422,232 
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In order to improve and refine the 
nature and quality of services the 
AFRC and satellite sites will gather 
both community and student input. 
 
The AFRC and satellite centers will 
increase support for Foster, 
Homeless, and EL students. 
 
Add an additional 3 Parent 
Education Specialists (total of 6). 
 
 
 

addition to ESL, two centers 
offered Spanish literacy courses 
(Plaza Comunitaria) four days a 
week. Computer literacy classes 
were offered two days a week at 
FPFRC, and afternoon family 
tutoring and computer literacy 
were offered four days a week at 
the MLKFRC. Parent education 
specialist staff provided wrap 
around support for parents across 
all school sites, and supported 
cases ranging from housing 
placement to immigration referrals. 
To better prepare for this work, 
staff attended community trainings 
in mental health, human trafficking, 
homeless services, foster support, 
and culturally responsive practices 
(La Cultura Cura). Parent 
Education Specialist staff met in 
multiple disciplinary review teams 
(MDRT) with the support of First 5 
leadership to collaborate across 
case loads and with the guidance 
of licensed clinician Mrs. Frey. 
Parent Education Specialist staff 
created and led family events on a 
monthly basis ranging from hands 
on art activities to gardening 
workshops. Parent Education 
Specialists created collaborative 
partnerships with community 
agencies such as the Monterey 
County Book bank to deliver food 
to families in need, and with the 
Housing Resource Center to find 
immediate emergency shelter and 
vouchers for homeless families. 3 
additional parent education 
specialists were hired for a total of 
6. 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
87,247.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
80,890 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
227,292.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
9903 

 4000-4999: Books And Supplies 
Title I 48,052.00  

  4000-4999: Books And Supplies 
Title I 43,337 
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Allocated funds were not used 
because district policies were not 
aligned with the LCAP plan to use 
LCFF funds for family emergencies 
i.e., food, clothing, and emergency 
housing. 
 
For 2018-19, an additional 6 
Parent Education Specialists will 
be hired to continue the 
collaborative efforts between the 
Family Resource Centers and the 
schools sites. 
 

Action 18 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.18: Begin implementation of Next 
Generation Science Standards 
(NGSS) 

 NGSS Science School 
Leads (24 x $1500) K-3 
and 4-6 

 Collaboration & Support 
from MCOE: Science 
Coordinator (Will 
Franzell) 

 Science Professional 
Development 

(1) MCOE grade span workshops 
 
($7200) 
 

 This action was not completed as 
planned. The new curriculum and 
instruction director was hired in 
July of 2019. The transition made it 
too late to begin the hiring process 
of the science TOSA.  The MCOE 
Science Coordinator helped in the 
transition and with guidance on 
completion of some actions. A total 
of 24 teachers and 8 
administrators attended the MCOE 
NGSS workshops at the beginning 
of the school year. The 24 
teachers were not science leads.  
Each site was able to send 2 
teachers per grade level workshop.  
A district representative attended 
the monthly NGSS Collaborative 
Network (paid hourly for 
attendance).  A team of coaches 
and 5th grade teachers (24) 
attended NGSS CAST workshop.  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 256,336.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 65,165 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
69,993.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
20,879 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
150,000.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
3944 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
40,000.00  
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(2) CSTA conference (Nov./Dec. 
2018) for leads, (3) District and site 
Professional 
 
Development led by site science 
leads. 

 Materials for Science 
Classroom Kits and 
digital access 

 Selection of Science 
Pilots 

(Spring 2019) 

 Science TOSA- NGSS 
Science TOSA to lead 
Alisal’s NGSS 
Implementation Plan; 
plan and coordinate 
science PD; coordinate 
the work of site science 
leads; collaborate with 
MCOE Science 
Coordinator. 

 

MCOE Science Administrator and 
Early Literacy administrator 
provided a one day workshop on 
leveraging NGSS through literacy.  
Materials and digital access were 
purchased from Stemscopes. All 
6th graders attended a STEM field 
trip.  Coaches attended a 4-day 
Integration of NGSS, ELA, and 
ELD training to begin the 
implementation of NGSS.  A 
Science TOSA will not be hired for 
the 2019-2020 school year.  These 
actions will be moved to action 1.3 
as part of the core PD.  A pilot of 2 
curricula, TK-6 will begin in 2019-
2020 led by the director of 
Curriculum and Instruction. 
*Not all funds allocated were used 
because no Science TOSA was 
hired and no additional materials 
were purchased. 
 

Action 19 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.19 Ensure students have 
additional services and supports 
outside the regular school day 
needed to provide enrichment 
services and build connectedness 
to school through extended 
learning opportunities by engaging 
with community partners to provide 
college and career pathway 

 To ensure students have access to 
enrichment opportunities in a 
positive, safe and secure 
environment outside the regular 
school day, sports, visual and 
performing arts and other 
extended learning opportunities 
are offered at the district and site 
level.  Includes college and career 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 195,525.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 207,664 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 85,049.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 71,372 
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programs, visual and performing 
arts, sports and field trips. 
 

readiness pathways (STEM 
academies each Saturdays in 
coding and NASA careers - 2000 
students), sports (after school and 
weekends, 2000 students), and 
performance activities (after school 
drumming, etc 2000 students), 
afterschool program academic 
enrichment (1200 students some 
of whom are also in sports and 
performance arts). Additionally, 
staffing, field trips and related 
program supplies were covered. 
Additional funds were added to the 
$1,284,164 of the planned total 
expenditures.  These funds 
supported the sports supervisor 
salary, 5% clerical support, coach 
and referee salaries and program 
costs. 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
74,233.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
68,513 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
172,020.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
68,342 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
757,337.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
861,898 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Our commitment is to ensure all children develop critical academic, social and behavioral competencies. In 2018-19, we continued our 
efforts to build academic competencies through the base program, targeted supports and a continuous improvement process, and 
expanded supports for social and behavioral capabilities as we built out the Whole Child Division. Specifically, the district moved to 
Eureka Math K-6 and Wonders for ELA/ELD K-6. Teachers attended trainings in and outside the district in these curricula. In order to 
ensure equity and access to the full range of core curricula and grade level standards, we used student language and literacy levels to 
reduce the number of READ 180 and/or System 44 intervention classes and place students in their core program with Tier 2 
intervention support. 6 FTE were hired for pullout classes for the 1,250 students in grades 3-6 who remained in READ 180 and 
System 44. Teachers received training in providing Tier 2 supports to help students be successful in the core class. Alisal USD and 
MCOE collaborated to provide online academic and enrichment support to foster youth and homeless students and other tutors were 
also available to support these students.  While a core group of teachers and district staff received training in NGSS, because the 
science TOSA wasn’t hired, implementation of NGSS did not take place as planned. Alisal continued to update the technology 
hardware and software, and provide technical support and training for certificated and some classified staff. Alisal continuous 
improvement (CI) structures (GLT, ILT, and learning walks) were used to provide opportunities for reflection and evidence-based 
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improvement. In the monthly ILT meetings, each school team selected an ELA problem of practice and considered evidence-based 
strategies for addressing this problem. There was follow-through at the site level through the GLT. The ILT process replicated the 
county’s Professional Learning Network (PLN) process in which one Alisal school and several district staff continued to participate.  
Based on the state’s 2017-18 dashboard, the special education student group was identified for a Performance Indicator Review (PIR) 
process. This process requires the District to plan actions to address the following areas of priority for SPED students: (1) academic 
gap in ELA and Math; (2) suspension rate; and (3) least restrictive environment for pre-school through 6th to increase the percentage 
of SPED students who are in regular class. 
 
To continue our commitment to the social and emotional well-being of Alisal students, in the 2018-19 school year, the Whole Child 
Division was created with the hiring of an Assistant Superintendent and several directors. Key activities this year through this division 
included hiring counselors to support the social and emotional needs of students and the provision of trainings in the implementation 
of MTSS at the site and district levels. The three Family Resource Centers (FRC) improved and expanded services to Alisal students 
and their families. ESL, tutoring, computer literacy, children’s playgroups and parenting classes were offered among others. There was 
an increase in staff as well as collaboration with community organizations to support this effort. To ensure students have access to 
enrichment opportunities in a positive, safe and secure environment outside the regular school day, sports, visual and performing arts 
and other extended learning opportunities were offered at the district and site levels. The district provided LCAP engagement 
opportunities across all 12 school sites and at 3 Family Resource Centers. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
SBAC scores from 2018 show the percent of students meeting or exceeding standard on the SBAC districtwide went from 28% to 
31.8% in language arts and from 21% to 23% in math. There was growth district-wide and across all subgroups in each of the last two 
years. English learners (ELs) made the greatest improvement in each of the last two years. In ELA they went from 17% meeting or 
exceeding standard in 2017 to 22.8% in 2018. And in Math ELs grew from 15% meeting or exceeding standard in 2017 to 17% in 
2018. This growth was higher than our neighboring districts with a similar population of students. Other data show specific schools or 
classrooms where students are making more progress than others. 
 
The ELA Interim Comprehensive Assessment (ICA), a summative assessment given to all 3-6th grade students in 
November/December 2018, show students are on track to perform at least as well in 2019 on the SBAC as in 2018 in ELA. The math 
Interim Assessment Block were administered as well but these are not summative assessments. Data from these assessments were 
used in the ILT and GLT to help teachers understand student skills and needs. 
 
Also on the fall 2018 dashboard, as reported above, Alisal Union School District’s overall suspension rate placed the district in "yellow" 
as displayed on the 5 by 5 Placement Report. Our local suspension data from 2017-18, however, showed our suspension rate district-
wide was 1.3%. Our records show in 2018-19 it went down to .984% district-wide with a range of 2 suspensions in one school to a rate 
of 2% in one other school. We attribute this continued drop to successful implementation of PBIS and the effort to deal with non-
productive student behavior in school rather than sending students home. Parent, student, and teacher survey data all indicate these 
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groups feel our schools are safe and welcoming places. Many of the Alisal families are undocumented or have family or friends who 
are undocumented. Anecdotal evidence suggests that perceptions of safety and a welcoming atmosphere in the district is related to 
fears of deportation. In 2018-19 we worked with the community through the AFRC and satellite centers and other community 
organizations to assure families that the schools and other district structures are a haven where students and families can feel 
welcome and safe. 
 
The state self-survey for implementation of state standards show a range of implementation levels depending on the content area with 
evidence suggesting higher implementation in the ELA, ELD and Math as compared to 2018. Identifying professional needs of 
teachers (2018-19) is based on staff surveys. In ELA, over 65% of teachers rated themselves as proficient, an increase of 15 
percentage points from the previous year, while 26% rated themselves as approaching proficiency which is a decrease of 10 
percentage points. In math, 66% of teachers rated themselves as proficient, also an increase from 2018, while 24% rated themselves 
as approaching proficient. However, in ELD only 41% of teachers rated themselves as proficient and 39% rated themselves as 
approaching proficient. These increases in perceived proficiency in ELA, Math and ELD are a tribute to the continued professional 
development offered to teachers and administrators but also calls for continued capacity building. Details for this and all other metrics 
with 2017-18 results and new targets for 2018-19 can be found in Appendix C. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
1.3 Not all funds allocated were used because the majority of professional development was conducted during grade level team 
planning, instructional leadership team meetings, and staff meetings. Four additional technology site technicians were not hired and 
the district was not able to begin the contract with Gaggle (Student safety solutions for K-12 schools that use G Suite for Education) to 
monitor students’ online safety (1.7). Board Certified Behavior Analysts were not hired this year. The transition to a new Director of 
Special Education delayed the creation of the job descriptions while other special education priorities were addressed (1.9). While 
students made visits to local colleges, parent education about college and career readiness did not happen as planned in 2018-19 
(1.14). Because a science TOSA was not hired, NGSS activities written into the plan did not happen as planned (1.18). In 1.17 funds 
were not used because district policies are not aligned with the LCAP plan to use state funds for family emergencies such as for food, 
clothing and emergency housing. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
SBAC scores and ELPAC baseline data as well as the recalssification rates suggest we are moving in the right direction in closing the 
equity gap for our English learners. We will largely stay the course, continuing to strengthen district-wide daily designated ELD and 
implementation of integrated ELD based on ELA/ELD Framework and with a focus on 5 of the quality features of ELD instruction. We 
will also focus on ELPAC instructional routines in designated ELD and integrated ELD in Science and Math. A stronger focus will be 
place in math teaching and learning and professional development, since this is still an area of need for our student groups. 
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Implementation of planned actions will be monitored through ELD learning walks three times during the year, the implementation of 
the ELD teaming plans, and through the regular review of data as part of the continuous improvement process. Based on the results of 
the monitoring activities and teacher input, professional development will be provided to staff. Minimally, PD will be provided in 
Achieve 3000. Also in 2019-20, School Leadership Teams will be participating in "Building Equity for English Learners Across Content 
Areas" in order to refine the work and planning of integrated ELD across content areas. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
All students will develop the early learning skills necessary to enter school ready to learn and read at grade level by the end of second 
grade.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Early  learning/School readiness        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
DRA kinder        

18-19 
2.20        

Baseline 
2.20        

 2.01 (average level) 

Metric/Indicator 
DRA 1st        

18-19 
12.00        

Baseline 
9.30        

 9.74 (average level) 

Metric/Indicator 
DRA 2nd        

 19.18 (average level) 
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Expected Actual 

18-19 
24.00        

Baseline 
18.20        

Metric/Indicator 
DRA EL kinder        

18-19 
2.20        

Baseline 
1.70        

 1.95 (average level) 

Metric/Indicator 
DRA EL 1st        

18-19 
12.00        

Baseline 
9.10        

 9.79 (average level) 

Metric/Indicator 
12.00        

18-19 
24.00        

Baseline 
17.90        

 19.4 (average level) 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Continue the four components 
of a balanced literacy program 
district- wide to implement 
ELA/ELD Framework and 

 With the hiring of a of the Early 
Learning and ELA/ELD TOSAs, 
support for a balanced literacy 
program preschool through grade 
2 across the district was provided 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 230,255.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 203,309 
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standards using adopted 
curriculum. 

 TK-2Professional 
Development in 
Foundational Literacy 
Skills: Phonics and 
phonemic awareness 
based on BPST; guided 
reading based on 
DRA/EDL; modeled and 
shared reading; 
interactive and shared 
writing, K-2 close reading 
strategies 

 Assess teacher practice 
based on K-2 Skillful Use 
Pathway 

 Conduct K-2 Literacy 
Learning Walks 

 ELPAC testing K-3 

 
K-2 ELA/ELD TOSA Supports this 
action. 
 
 

to ensure students enter 
Kindergarten ready to learn and 
read at grade level by third grade: 
Held 4 afterschool professional 
development sessions for all TK-2 
teachers in guided reading. Costs 
included extra time for teachers to 
attend these trainings as well as 
outside trainings in grade level 
specific training NOT provided in 
the district. 
ELA/ELD TOSA provided teacher 
support in guided reading and 
balanced literacy for TK-2 teachers 
at 8 school sites during grade level 
planning. This was a continuous 
improvement process using data, 
planning, and follow up reflection. 
ELA/ELD TOSA supported 3 
schools with Step Up to Writing. 
ELD/ELA TOSA provided Raising 
a Reader training and books for all 
12 schools for TK and 
Kindergarten. 
The ELA/ELD TOSA is supporting 
PreK-2nd grade skillful use 
pathways based on frameworks 
and primary grade CCSS literacy 
standards. Specifically, these three 
actions: 
Early Learning TOSA supported 
TK with building standards and 
frameworks through after school 
professional development sessions 
with a goal of developmentally 
appropriate standards and 
activities to prepare student for 
kinder. 
Early Learning TOSA coached 12 
new and new to the grade level 
Preschool, TK, and K teachers 
through continuous coaching and 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 26,026.00  

     

 3000-3999: Employee Benefits 
Supplemental and Concentration 
79,377.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
77,158 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
262,570.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
146,764 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
15,000.00  
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reflection three hours a month per 
teacher. 
Early learning walks to identify 
quality practices for 4 and 5 year 
olds are happening in Alisal 
classrooms and also through trips 
to exemplary programs. This work 
has been facilitated both by the 
Early Learning TOSA and the 
ELA/ELD TOSA. 
Additionally, books, materials for 
the first year of Dual Immersion in 
TK.  Also for this classroom, books 
for support of guided reading and 
balanced literacy were purchased. 
Materials and books were 
purchased to provide 
developmentally appropriate 
centers for new TK teachers. 
Fewer materials were purchased 
because new and new to grade 
level teachers were prioritized. 
ELD 
All students in TK-2 classified as 
English Learners completed the 
Initial and/or Summative state 
assessment for ELD (ELPAC). 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Monitor and report percentage 
of students meeting and not 
meeting trimester and annual 
growth targets for early literacy as 
measured by the DRA/EDL. 
Analyze the data to identify gaps 
for EL and students of poverty and 
develop school level action plans 
to address gaps. 

 Using data from the 2nd 
administration of DRA/EDL in 
Kindergarten - 2nd grade teachers 
reviewed data during their GLT, 
developed plans to deliver 
additional support for students 
beyond the school day in small 
group instruction. K-2 TOSA 
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 provided support for grade level 
teams. 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

This action has been moved as a 
line item under 2.1 which now 
contains all of the early literacy 
professional development. 
 

 This action was moved as a line 
item under 2.1 which now contains 
all of the early literacy professional 
development for 2018-19. 2017-18 
2.3  Provide district level TK-2 
professional development in 
foundational literacy skills to 
address persistent patterns in 
areas of need. 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.4 Improve the Transitional Kinder 
Early Learning Program: 

 Assess district TK 
outcomes in foundational 
skills (each trim; sub 
release) 

 Monitor and report 
students meeting and not 
meeting growth targets. 

 Develop grade level 
actions to support 
students not meeting 
targets. 

 Professional 
Development 

 Assessment of district TK 
outcomes proved difficult because 
the given assessment (local 
assessment) was not an adequate 
measure of the state's foundational 
skills and frameworks documents.  
A committee was formed to create 
an assessment in developmental 
foundational skills completed in 
May 2019 for use in 2019-20.                                     
' 
To support improving the 
Transitional Kinder (TK) Early 
Learning Program, California 
Preschool Instructional Network 
(CPIN)  provided 107 hours of 
training.  TK teachers need to 
complete their 24 ECE required 
Units. Teachers used their grade 
level collaboration to attend 
training by CPIN at the county 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 305,734.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 28,095 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
103,274.00  

     

 4000-4999: Books And Supplies 
Supplemental and Concentration 
15,000.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
8762 

       4000-4999: Books And Supplies 
Supplemental and Concentration 
7765 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
250 
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 All TK teachers will 
complete 24 CEU units 
by August 1, 2020; 2018-
19: 10 CEUs (100 hours) 
Reimbursement for 
CEUs ($75 for 3 units) 

 CA Preschool 
Instructional Network 
(CPIN) Contract-
($10,000) to provide 
professional 
development in TK 
Modules during 6 PD 
days, Saturdays, 
afterschool, GLT and 
summer institutes 

 PK-TK- Kinder 
Conference 

 Classroom materials and 
dramatic play/exploration 
centers to implement TK 
modules with equity. 

 TK/PK TOSA: Hire a 
PK/TK TOSA to support 
implementation of this 
action item 

2.4 b To coordinate these efforts, a 
Director of Early Learning position 
will be created for 2018-19. This 
will consolidate all early learning 
activities under one directorship. 
 
 

office or other training that would 
support the ECE units during the 
school day, thus also reducing the 
cost for this training. This provided 
an additional 200 hours of 
professional development for the 
teachers. Because of the intensity 
of this professional development 
and additional days of grade level 
collaboration for Kinder teams, 
teachers were not sent to TK-
Kinder conference. 
 
Classroom materials were 
purchased for new TK teachers. 
 
2.4b Director of Early Learning 
was hired and supported efforts for 
training and development of 
appropriate materials to be used in 
Preschool and TK for Kindergarten 
readiness. Only 25% of the Early 
Learning Directors salary came 
from LCFF. The remainder came 
from other sources such as State 
Preschool, Title I, Migrant. The 
salary will be fully funded by LCFF 
in future years. 
 

Action 5 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Eliminate action-- will be 
incorporated in 2.1 (under K-2 
early literacy learning walks). 
 

 This action was eliminated in 
2018-19 and was incorporated in 
action 2.1. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 210,944.00  

     

 3000-3999: Employee Benefits 
Supplemental and Concentration 
63,314.00  

     

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.6 Continue to build and refine 
parents’ skills to support children in 
preschool- 2nd grades’ early 
literacy through Parenting 
Partners, First Five, Raising a 
Reader (10 additional PK and 25 
additional Kinder classes)), Read 
to Me Project, and other parent 
classes. Specifically, continue to 
co-fund (Migrant, First 5 grant, 
LCFF S&C) a 1.0 FTE Migrant 
Family Services Advocate as a 
playgroup facilitator 
 
Also, add Parent Ed. Specialist 
(Care Coordinator 1.0 FTE) to 
address the identified needs of the 
student and families in the 0-5 
population of the 93905 zip code 
no longer serviced by other county 
initiatives. Duties include direct 
services to families and 
participation in care coordination 
and Multi Disciplinary Review 
Team (MDRT) process 
 
Based on community input at the 
LCAP forum, grow the area of 
service for the Alisal Family 

 Funding covers 30% of a First 5 
Migrant Playgroup Facilitator and 
20% of "First 5" Para educator V 
Playgroup Facilitator (both are 
cofunded by other sources 
including Migrant and First 5). The 
purpose of the migrant and First 
Five playgroups are to provide 
early education support for 
children and their families.  In 9 
migrant and 6 First 5 playgroups 
serving over 150 parents and their 
children, 
 
Our personnel work with parents  
providing the skills with which to 
support their children in early 
education through college 
graduation. First 5 Parent Ed 
Specialist (30% First Five, 70% 
LCAP) supports a second First 5 
Parent Ed.Specialist (funded 100% 
from First 5 grant) for care 
coordination for families with 
children age 0-5 (approximately 
130 families) receiving referrals 
from district, community agencies 
and walk-in families who need 
support with food, clothing, 

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 303,693.00  

  5000-5999: Services And Other 
Operating Expenditures Title III 
75,570 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
151,514.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 91,788 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
5,433.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
48,031 

 5000-5999: Services And Other 
Operating Expenditures Title III 
82,440.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
2056 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
430.00 



Page 43 of 176

Resource Center and First Five to 
possibly include the former district 
office located at 1205 E. Market. 
This would serve as an additional 
site for play groups and wrap 
around support services for AUSD 
students and families. 
 
 
 

housing instability, health, 
transportation, etc. 
 
A family resource center has been 
established at 1205 E. Market St 
servicing families with children 
ages 0-5 including First 5 
parenting classes, and related 
program supplies and care 
coordination 
 
To support Kindergarten readiness 
four staff were hired to bring adult-
child ratios to one adult to eight 
children in preschool classrooms. 
By adding these four staff 
members 96 additional children 
received preschool services. Eight 
positions were left unfilled due to 
lack of qualified staff.  Director 
made visits to local colleges and 
job fairs to recruit staff. 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.7 Continue to engage School 
Site Councils and Building Healthy 
Communities organization in 
collaborative dialogue in order to 
actively engage parents in at home 
literacy support, and increase the 
number of parents engaged. 
 

 The services and training 
explained here are desribed in 
action 1.12 

  

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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2.8 The Early Learning Center is 
under construction. 
 

 Planning for the Early Learning 
Center is in process. Funding was 
allocated during the 2017-18 
school year. 

       Planning for the Early Learning 
Center is in process. Funding 
was allocated during the 2017-18 
school year.    

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Research shows a learning gap exists for children in poverty even before entering kindergarten compared to their peers with more 
opportunity. Staff at the district, school sites and FRCs are committed to ensuring that all our students come to school ready to learn 
and are performing at grade level by third grade. The hiring of an Early Learning Director, and Early Learning and ELA/ELD TOSAs in 
2018-19 brought a renewed and deeper focus on providing a continuous improvement lens and training in foundational literacy skills 
and providing a balanced literacy program TK through grade 2 across the district. The TOSAs worked with the TK teachers to create 
developmentally appropriate frameworks and lessons based on CCSS to prepare these students for kindergarten. Depending on the 
grade level and need, teachers received training and coaching in guided reading and balanced literacy, Step Up to Writing, and 
Raising a Reader. Early learning walks and use of data from the BPST and DRA/EDL were used in the continuous improvement 
process. However, the assessment data did not provide the diagnostic information needed to provide appropriate tiered supports. A 
committee was formed to develop benchmark assessments better suited for this purpose.  Materials were purchased for Raising a 
Reader and for the new Dual Immersion Program in TK. Four staff were hired resulting in 96 additional children receiving preschool 
services. Eight positions were left unfilled due to lack of qualified staff limiting our ability to serve even more children. 
 
Nine migrant and six First Five playgroups provided early education support for over 150 parents and their young children. A First Five 
Parent Education Specialist also provided care coordination for approximately 130 families with children age 0-5 who need support 
with food, clothing, housing instability, health, transportation, etc. A family resource center has been established at 1205 E. Market St 
servicing families with children ages 0-5 including First 5 parenting classes, and related program supplies and care coordination 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The Developmental Reading Assessment (DRA)-El Desarrollo de Lenguaje (EDL) was administered to all students K-2 in February 
2019. Scores remain nearly the same from the same time last year, and are below our targets. Kindergarten went from 2.2 (Target 4) 
down to 2.01, 1st from 9.55 to 9.74 (Target =16) and 2nd went from 19.3 to 19.2 (Target 28). English Learners made strides in closing 
the gap with other students. On the same assessment, K went from 1.93 to 1.95, 1st from 9.2 to 9.8,  and 2nd from 18.9 to 19.4. Most 
of the students in the general population are also ELs so the numbers are not significantly different between the two groups. With all 
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the changes in 2018-19 with improved training, increased services through the FRCs and outreach to parents, and the additional 
materials purchased, we look forward to improved outcomes in spring 2020. 
Based on Preschool Desired Results Developmental Profiles (DRDP) students moved, on an average, 3 levels out of 6. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Action 2.1 In the effort to improve the balanced literacy program in TK-2, fewer materials were purchased because new and new to 
grade level teachers were prioritized. Additionally in action 2.1, only one primary literacy intervention teacher was hired because we 
couldn't find qualified personnel.  In 2.4 Only 25% of the Early Learning Director’s salary was LCFF funded although the full amount 
was budgeted. In subsequent years this salary will be fully funded by LCFF monies. Teacher education for ECE units through the 
county office reduced training costs. In action 2.6, despite hiring 4 additional preschool teachers and serving 96 additional students, 
eight teaching positions were left unfilled due to lack of qualified staff.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
To help erase the early learning deficits that so many of our students have before they even arrive in kindergarten, we will stay the 
course with most of the activities under Goal 2 - improving instruction, working with the families and community organizations to 
provide needed supports and training, and using diagnostics and tiered supports to help students read on grade level by 3rd grade. 
The biggest change in Goal 2 in 2019-20 will be providing universal preschool to every four year old in the Alisal community. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
To ensure the right to equal opportunity to advance and excel in all subject areas, all English learner students, except late arrivals, will 
develop the listening, speaking, reading, and writing skills necessary to reclassify within fourth or fifth grade, achieving one year’s 
growth annually. (Language Development Goal)          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CELDT        

18-19 
TBD        

Baseline 
57.10        

 Please see appendix C for baseline ELPAC data. 

Metric/Indicator 
4th & 5th Reclassification        

18-19 
28        

Baseline 
16.50        

 33.6% of 4th and 5th grade EL students qualified for reclassification. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 Continue district-wide daily 
designated ELD and implement 
integrated ELD based on ELA/ELD 
Framework and focus on 5 of the 
quality features of ELD instruction. 
For 2018-19 focus on ELPAC 
instructional routines in designated 
ELD and integrated ELD in Math 
and ELA. 
 
Site ELD Grade Level Teaming 
Plan for designated ELD based on 
ELPAC data. 

 Sites submit plans with 
scheduled time and 
leveling for designated 
ELD. 

ELD Learning Walks 

 Site visit by C & I 
Director, TOSA and 
school team to observe 
and provide feedback on 
implementation of 
designated and 
integrated ELD based on 
5 of 10 ELD quality 
features. 

K-6 ELD Professional 
Development based on teacher 
feedback and level of observed 

 Each site developed and 
implemented a grade level teaming 
plan for ELD using ELPAC data. 
Plans were submitted to Ed 
Services Assistant Superintendent. 
The lessons that were developed 
by coaches addressing the ELPAC 
curricular connections, were 
posted on the district website and 
shared during GLTs and are still 
being implemented along with the 
new Wonders ELD curriculum for 
4th-6th grades. A district team of 
37 people attended the institute 
Equity for English Learners in the 
Content Areas. 
 
Formerly actual action 3.7 
Learning walks focused on Tier I 
implementation and instruction and 
the schools focus areas and 
problem of practice. ELD was a 
part of the process as it related to 
core instruction, but not the focus. 
There were 12 learning walks 
conducted (one per school) and 
then an additional follow up at four 
school sites. The district will target 
learning walks specifically related 
to designated and integrated ELD 
instruction for 2019-20 as part of 
action 3.1. 
 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 27,500.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 45 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
5,690.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
5 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
129,241.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
21,718 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
42,569.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
8903 
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implementation of quality ELD 
criteria 

 Integrated ELD vs. 
Designated ELD 

 ELPAC Routines (plus 
ELPAC 2.0) 

 Wonders ELD & Achieve 
3000 EL Access 

 Academic Vocabulary 
and Discourse 

 Continue ELPAC lesson 
development with 
coaches and teachers to 
share in GLTs 

 MCOE workshops on 
ELD 

 ELA/ELD Framework 
Training (summer 2019)-
- available to site 
leadership teams 

ELA/ELD TOSA supports these 
actions. 
 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.2 In 4th -6th grades improve the 
delivery of ELD through the 
implementation of Achieve 3000 
(with EL Access Boost) as a 

 Achieve 3000 was purchased 
using Title III to help support 
academic English for English 
learners and the delivery of ELD. 

  5000-5999: Services And Other 
Operating Expenditures Title III 
112,000.00  

  5000-5999: Services And Other 
Operating Expenditures Title III 
21,400 
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supplemental online curriculum for 
close reading and ELD. Includes 
professional development, data 
support and licenses 

 Ongoing costs of ELD 
Supplemental materials: 
Grammar Gallery, 
Achieve 3000 

 

Professional development was 
provided during staff meetings and 
at grade level team meetings 
across all schools. Part of the 
contract licensing costs for 
Achieve 3000 were paid for over a 
two year period (2017-28 and 
2018-19) 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Eliminate Goal 3.3 as a separate 
action. From 2018-19 and forward, 
will be included as a line item in 
3.1 
 

 The grade level teaming plan was 
included in 3.1 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.4 Identify students who are long 
time English learners and/ or 
performing at the Emerging and 
Expanding levels based on ELPAC 
and other district measures. 
Monitor progress for students who 
are Expanding level; and design 
and deliver in class instruction and 
intervention strategies for these 
students to ensure growth to the 
next ELD level. Provide additional 
supports and programs during and 
beyond the school days (ie., 
summer school academy for 
students identified). Cost is for the 

 Students at risk of becoming "Long 
Term English Learners" were 
identified based on not 
reclassifying within five years of 
being continuously enrolled in 
school. The 2017-18 ELPAC 
assessment results, along with the 
former CELDT assessment, were 
used to determine which students 
have not reclassified and are now 
in grades 4th -6th. Site Principals, 
Instructional Coaches and 
classroom teachers monitored 
academic progress for the 4th - 6th 
grade students who were not yet 
reclassified. Students in 3rd -5th 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 92,400.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 175,032 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
17,201.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
41,279 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
90,399.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
55,000 

       1000-1999: Certificated 
Personnel Salaries Title III 
195,000 



Page 50 of 176

summer program and 
supplementary ELD supports. 
 

grades identified as English 
learners level 1 or 2, will be 
enrolled in an intensive STEM-ELD 
Academy for 5 weeks over the 
summer. This will provide students 
a hands-on approach to acquiring 
academic language by integrating 
Science and Math with ELD 
standards and instruction. STEM-
ELD Academy will be cofunded 
with Title III and LCFF 
Supplemental and Concentration 
Grant. The funding for the summer 
program will cross over 2018-19 
and 2019-20 school years. 

       3000-3999: Employee Benefits 
Supplemental and Concentration 
45,589 

       4000-4999: Books And Supplies 
Title III 46,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Eliminate as separate action and 
include as line item in 3.1 
(Professional Development) from 
2018-19 and beyond. 
 

 The professional development for 
the new ELD curricula was 
included in action 3.1. 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.6 
Support GLTs through coaches 
and TOSAs in effectively planning 
ELD lessons incorporating the 
focus areas (providing clear 
objectives, developing meaning, 
supporting extended student 
interactions with language 
scaffolds, sequenced activities: 
address ELPAC connections in 
their lessons. 
 

 Although ELD consultant was not 
hired the ELD lesson creation was 
done. Instructional Coaches 
worked with teacher grade level 
teams to facilitate planning and 
develop designated ELD lessons. 
 
This action was included in action 
3.1. A director of English Learners 
was hired in November of 2018 to 
support all the EL compliance 
items.  Consultant was not hired 
because the district was in process 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
35,000.00  
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Collaborate with ELD consultant, to 
incorporate integrated and 
designated ELD routines in lesson 
design, continue to strengthen 
bilingual programs in the district 
(one-way immersion, dual 
language, bilingual progams) 
 
 

for hiring a Director specifically 
focused on English learner 
programs and supports. Director of 
English Learners was funded by 
Title III and Migrant funds. 
 
Funding allocated for this action 
was not used because consultant 
was not hired. 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.8 Continue to share information 
and build knowledge so parents 
understand the process for 
assessing English proficiency and 
reclassification criteria. Parents 
whose student have been in the 
intermediate/ equivalent ELD level 
for more than one year are notified, 
invited to formal presentation, and 
school supports described. 
 

 In order to build parent knowledge, 
DELAC members were provided 
training on the interim criterion for 
reclassification, and the process 
for assessing English proficiency.  
Those famililies whose students 
have remained at 
intermediate/equivalent ELD level 
for more than one year were 
informed in February 2019.  A 
formal presentation and a 
description of the supports were 
given. 
*Not all budgeted allocation was 
used for this activity as the training 
and presentations for parents were 
conducted by district staff and not 
outside consultants. Only a small 
amount of resources and materials 
were needed for this action. 
 

  4000-4999: Books And Supplies 
Supplemental and Concentration 
20,000.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
1000 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
5,000.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 63 

       3000-3999: Employee Benefits 
Supplemental and Concentration 
8 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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3.9 Ensure students have 
additional services and supports 
needed to access core curriculum. 
Provide enrichment support 
beyond school day. This would 
include Migrant services and 
Spring Academy. 
 
This action has been revised to 
focus explicitly on the needs of the 
migrant students. The sports 
program has been moved to new 
Action 1.19 with other activities to 
support the academic, social and 
emotional needs of the students. 
 
 

 Additional services and supports 
were provided for Migrant children: 
Speech and Debate Tournament -
Twenty children were identified 
and participated in the Speech and 
Debate Tournament.  Each student 
worked with six district coaches 
(certificated staff), which provided 
them with corrective criticism and 
helped coach them through the 
process. 
Spring Mesa -100 children 
participated in this week long 
program, recruiting those identified 
as priority for service (PFS).  The 
focus was English language arts: 
guided reading, independent 
reading, shared reading, and 
modeled reading followed by math 
and intergrated ELD in all areas 
studied.  Eleven certificated 
teachers supported children in 
Spring Mesa. 
Migrant Resource Teacher worked 
with a broader number of children 
identified as PFS, priority for 
service over the course of the 
year. He helped to support 
students in English language arts, 
English language development, 
and math using small group 
instruction.  Identifying areas of 
need and providing instruction 
aligned to them, helped the 
children advance in the areas of 
focus. 
 
The additional activity added here 
was a field trip budget so that all 
students had the educational 
experiences outside of the 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 85,509.00  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 50,823 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 116,232.00  

  2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 97,069 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
53,262.00  

  3000-3999: Employee Benefits 
Supplemental and Concentration 
29,497 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
24,369.00  

  4000-4999: Books And Supplies 
Supplemental and Concentration 
55,832 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
159,972.00  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
133,052 
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classroom to help enhance the 
learning. 
 
*All of the LCFF funding allocated 
for this action was not used as part 
of the salary for the Migrant 
Resource Teacher came from 
Migrant funds. 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
During the 2017-18 and 2018-19 school year, each school developed and implemented a grade level teaming plan to provide ELD 
using ELPAC data. Lessons were developed by coaches addressing the ELPAC curricular connections, were posted on the district 
website and shared during GLTs and are still being implemented along with the new Wonders ELD curriculum for 4th-6th grades.  
Students at risk of becoming "Long Term English Learners" were identified based on not reclassifying within five years of being 
continuously enrolled in school. The 2017-18 ELPAC assessment results, along with the former CELDT assessment, were used to 
determine which students have not reclassified and are now in grades 4th -6th. Site Principals, Instructional Coaches and classroom 
teachers monitored academic progress for the 4th - 6th grade students who were not yet reclassified. Students in 3rd -5th grades 
identified as English learners level 1 or 2, will be enrolled in an intensive STEM-ELD Academy for 5 weeks over the summer. Services 
specifically for migrant students were also provided. Professional development was provided on Achieve 3000 EL Boost, Wonders 
ELD, academic discourse and academic vocabulary. A district team of 37 people attended the institute Equity for English Learners in 
the Content Areas.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The extra effort on ELD and supporting English Learners generally is paying off in increased achievement on the SBAC in ELA and 
Math and in improved reclassification rates. On the 2018 SBAC,  English learners (ELs) increased 5.8 percentage points in ELA (17% 
to 22.8%) meeting or exceeding standard and 1 percentage point in Math (15% to 17%). This growth was higher than many of our 
neighboring districts with a similar population of students. A gap remains between our EL and non-EL students. 
 
Alisal English learners in 4th and 5th grades met the targets for redesignation. The stated goal was that the percent of EL students in 
grades four and five who have been in the district five or more years and reclassify as FEP will increase by 5 percentage points each 
year. In the 4th grade the redesignation rate was 28% and in 5th grade it was 38% resulting in a combined rate of 33%. In the 
transition from CELDT to ELPAC, criteria for redesignation are shifting and no reliable state assessment was available for measuring 
progress by ELs. The first annual comparison will take place in spring 2019, when ELPAC is administered a second time, and the 
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results are compared to spring 2018. The baseline results on the ELPAC showed the following data: 16.40% at Level 1 (Beginning); 
23.1 @ Level 2 (Somewhat Developed); 36.1 @ Level 3 (Moderately Developed); and 24.4% @ Level 4 (Well Developed). Annual 
progress will be ascertained and analyzed as soon as the 2019 ELPAC results are reported. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
For action 3.1, the ELD professional development was mainly delivered during the Instructional Leadership Team meetings and grade 
level collaboration meetings, so additional funding was not needed for substitute pay or additional hourly pay. In 3.4 STEM-ELD 
Academy will be co-funded with Title III and LCFF Supplemental and Concentration Grant across two fiscal years, 2018-19 and 2019-
20. In action 3.6 an ELD consultant was not hired. Rather, in November an EL Director was hired. On 3.8, we were able to reduce 
training costs by using district staff rather than a consultant. The migrant teacher was funded out of Title I, Part C (Migrant) rather than 
LCFF reducing the amount of LCFF funding allocated to that action..         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
SBAC scores and ELPAC baseline data as well as the redesignation rates suggest we are moving in the right direction in closing the 
equity gap for our English learners. We will largely stay the course, continuing to strengthen district-wide daily designated ELD and 
implementation of integrated ELD based on ELA/ELD Framework and with a focus on 5 of the quality features of ELD instruction. We 
will also focus on ELPAC instructional routines in designated ELD and integrated ELD in Science and Math. 
 
Implementation of planned actions will be monitored through ELD learning walks three times during the year, the implementation of 
the ELD teaming plans, and through the regular review of data as part of the continuous improvement process. Based on the results of 
the monitoring activities and teacher input, professional development will be provided to staff. Minimally, PD will be provided in 
Achieve 3000. Also in 2019-20, School Leadership Teams will be participating in "Building Equity for English Learners Across Content 
Areas" in order to refine the work and planning of integrated ELD across content areas. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Alisal Union School District staff held various stakeholder groups to share the key strategies implemented and the progress to date. 
 
Progress was reported for key focus areas in the district that included: 
 
1. Academic Progress and Instructional Supports 
 
2. Social Emotional Supports 
 
3. Behaviorial Supports 
 
4. Educational Technology 
 
5. Early Learning Programs 
 
District staff developed a presentation that presented the scores for the district and each school in these content areas. The 
presentation provided time for stakeholders to discuss strengths, challenges, and what was working well for their own school as 
compared to the district and other schools in the district. 
 
In December of 2018 a presentation update on key LCAP goals and actions was held at all 12 school sites. District and site leaders 
delivered a progress update presentation and then in small groups discussed what was working well and how our focus areas could 
be improved. This site administrators and parent or school representatives helped to facilitate small parent groups and scribe the 
information shared. At the end of the session, the small groups shared out their key ideas and recommendations. This process was 
again repeated for LCAP progress update #2 in April of 2019. Data again was gathered based on feedback from parents and 
community members in attendance. 
 
Meetings were held with various stakeholder groups to review mid-year progress on key indicators and initiatives, explain the 
accountability dashboard results, and gather input on key focus areas. Because data and implementation evidence indicate that the 
major activities will continue, stakeholder input was requested on how to improve our efforts and what support the stakeholder group 
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would need to also support these focus areas. We took a targeted approach to sharing information about progress and gathering 
input on key initiatives that specific stakeholder groups are most invested in. The description of stakeholder engagement 
opportunities is described below. 
 
Input and Informational Meetings: 
 
Parents (in English and Spanish) 

 Administered a district-wide parent survey in Feb 2019; 4,949 returned at a rate of 58% (which equaled the rate in 2018 of 
58%) 

 Results demonstrated that 97% of parents feel welcome at their school, 88% feel that students treat each other with 
kindness, 95% feel their school is a safe place, and that 93% of them feel that staff is accessible. 

 LCAP Parent meetings were held at each site to receive an overview on the key goals and actions and provide input on the 
support parents need in order for the district and students to make progress on key district initiatives (math and language 
arts progress, English learner progress, academic supports, and social-emotional supports) December 

 2019 (220 participants) 

 LCAP Parent meetings were held at each site to receive an overview on the key goals and actions and provide input on the 
support parents need in order for the district and students to make progress on key district initiatives (Instructional Supports 
based on our Multi-tiered system of support, educational technology, and early learning programs)- 

 April 2019 (195 participants) 

 LCAP Community Engagement meetings were held at all three Family Resource Centers on 2/12/2019 in the morning at the 
Alisal Family resource Center, 2/19/19 at the MLK Family Resource Center (PM), and 2/19/19 at the Frank Paul Family 
Resource Center. (72 parents and community members total attended these three meetings) 

 All 12 School Site Councils (includes additional interested parents and community members) meet to review draft LCAP 
summary for key goals and actions proposed for 2019-20- May 21, 2019 

 Advisory groups: DELAC and DAC 01-15-2019 (LCAP Progress and Accountability system) and 4/11/2019 (LCAP input 
based on site feedback),18 & 25 participants 

Students 
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Student surveys for 4th-6th students were administered in March 2019. 2381 students answered the survey. This is about 70% of 
4th-6th grade student population. Results demonstrated that 85% of students feel welcome at their school, 89% feel that their teacher 
has a positive attitude toward student learning, and 73% know who to ask for help when they don't feel safe at school. During the 
2019-20 school year, school counselors will begin administering a socio-emotional screener, which will inform practice related to 
student attitudes about school, and who to seek for support. 
 
Teachers and Staff (March-April 2019) 

 -As part of our Labor Management Initiative (LMI) process, district administrators (Ed Services and Whole Division Assistant 
Superintendents) met with Alisal Teacher Association (ATA) leaders to review LCAP goals and actions in support of success 
for all students. 

 Teachers at each site provided feedback on key LCAP initiatives related to tiered instructional supports, social-emotional and 
behavioral supports, educational technology, and early learning programs. 

 District Non-Instructional Classified Staff (e.g. maintenance, food service, bus drivers, office staff): were also given a short 
survey related to social emotional support and safety for students. Additionally they were asked how the district could better 
support them and their department professionally and social emotionally. 153 classified staff responded to the survey. 

Site and District Administration 

 Educational Services and Whole Child Division had meetings with school site leaders on LCAP key focus areas that included 
instructional programs to support student learning in English language arts and English Language Development as well as 
social emotional supports provided by the Whole Child Division that included the counseling program and services provided 
at the Family Resource Centers. Meeting held on February 21, March 18, and February 11, 2019. 

Board Interactions: 
 
Academic Progress for all Students was presented to Board in Fall of 2018 

 -On October 10, 2018, the Director of Research, Accountability and Enrollment presented findings to the Board related to 
success for all students on the 2018 CAASPP assessments in English Language Arts and Mathematics, based on SBAC. 
Data presented to the Board included results for ALL, English Learners, Students with Disabilities, Socio-Economically 
Disadvantaged, Hispanic, English-Only, and for Reclassified Fluent English Proficient. In addition, Dr. Hernández highlighted 
comparative results to similar districts across the county and state. Finally, he shared a multi-year comparison of SBAC 
results for the District, from 2014-15 to 2017-18. 

DASHBOARD  
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 -On October 8, 2018, the Director of Research, Accountability and Enrollment presented findings to the Board related to the 
following indicators based on the California Local Control Funding Formula priorities: (1) Basic Conditions at School, (2) 
Implementation of State Academic Standards, (3) Parent Engagement, (4) Local School Climate, and (5) Access to a Broad 
Course of Study. For all five areas, the District obtained a score of "MET" in accordance to LCFF guidelines. In order to 
determine a "MET" score, the District reported the results from surveys administered to all stakeholders: parents, students 
and staff, as well as the results from other required processes including the Williams compliance visit. 

 -On April 3, 2019, the Director of Research, Accountability and Enrollment presented findings to the Board related to 
progress on the state's indicators, including: (1) Progress in ELA based on the 2018 SBAC results, (2) Progress in MATH 
based on the 2018 SBAC results, (3) Status in ELD based on the 2018 baseline administration of the English Learner 
Proficiency Assessments for CA (ELPAC), (4) Suspensions; and for (5) Chronic Absenteeism. The Dashboard presents 
results based on color as follows from lowest to highest: red, orange, yellow, green and blue. As a District, the Dashboard 
reported the a "yellow" for ELA, MATH, Suspensions and Chronic Absenteeism. With the second administration of the 
ELPAC for comparison, the state may begin to report a color for ELD for the first time as part of the Dashboard report in the 
Fall of 2019. 

Special Education 

 -The District consulted with the county's SELPA administrator, who supported the Performance Indicator Review (PIR) 
process to address areas needing improvement as reported on the 2018 CA Dashboard. The SPED Director presented to 
site administrators data requiring actions based on the PIR, which included: (1) ELA and MATH performance on SBAC; (2) 
Suspension rate for SPED students; and (4) Mainstreaming minutes for students in SPED. Four meetings were held during 
the Spring semester, 2019. 

English Learner progress 

 -In August, 2019, the Director of Research, Accountability and Enrollment will present findings to the Board related to 
progress of English Learners on the ELPAC, which will compare results for students from the 2018 and 2019 test 
administrations. In addition, Dr. Hernández will present to the Board the 2018-19 reclassification rate as compared to 2017-
18. Finally, in collaboration with the Director of English Learner programs, he will present updates to the District's English 
Learner Master Plan, including the updated reclassification criteria based on the 2019 state guidance. 

Board Presentation- LCAP Overview of goals, actions, and expenditures- May 29, 2019 
 
LCAP Public Hearing - May 29, 2019 
 
LCAP Plan submitted to Board of Trustees for Board Approval- June 17, 2019 
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Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

As a result of the stakeholder meetings, recommendations made from participants, and review of the needs across schools and 
district programs, additional services and programs will be added in the upcoming year. A stronger emphasis will be placed on 
strengthening Tier 1 core instruction for Language Arts, ELD, and Math. We will also continue building a stronger understanding of 
the Multi-Tiered System of Supports framework and how our academic and social-emotional supports are implemented at the 
different tiers. Additionally, Alisal will be hiring all 13 counselors to service students across all 12 school sites and preschool 
programs, increasing the number of parent education specialists to 12 FTE to serve as liaisons between the school sites, family 
resource centers, and community services; and strengthening the early learning program for students by providing a pre-K program 
for all 4 year olds that reside in the Alisal Union School District. The district will also increase supports and services related 
specifically to the "whole child" which include counseling services for families, expansion of services at the three family resource 
centers, increase in tutoring and enrichment, services for homeless and foster youth, and support for increased student attendance 
and enrollment.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Through the provision of a strong core program, all students will develop the necessary mathematical, language and literacy 
proficiencies and behavioral competencies that prepare them for college or post-secondary career choices and active participation in a 
democratic society. Primary measure is SBAC - dynamic calculation that closes the gap between Alisal performance for all students 
and all subgroups with the performance of the state over the course of five years. Each year the target will be recalculated to account 
for changes in Alisal and state performance.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Over the course of the 2018-19 school year the Board, district administration, the Instructional Leadership Team, staff and the families 
of the Alisal community have had opportunities to reflect on our data, our services and what it means to serve the needs of the whole 
child. This has led to a reframing of Goal 1 to explicitly plan not only for academic excellence but for strengthening behavioral 
competencies and social-emotional well-being. 
 
Our data, as described in the Annual Update and in appendix C show we are making steady progress in most measurements of 
academic progress as well as in providing for the social and emotional needs of our students and their families. Analysis of our data 
and implementation information and input from stakeholders, however, show a need to focus more attention on particular subgroups 
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(e.g. English learners and students receiving SpEd services), particular grade levels (for example, improving 3rd grade reading to 
accelerate reading improvement), and better supporting our early learners to ensure they reach kindergarten academically ready and 
with the social and behavioral competencies necessary to fully participate in learning. 
 
As we have recently adopted new standards-based curricula in math and language arts, a new challenge will be to ensure that 
teachers develop the background to use the curriculum as a resource to teach grade level standards and to differentiate instruction 
within the classroom to best meet the needs of English learners, students receiving special education services and other students 
performing one or more years below grade level. Based on classroom learning walks, there is also a significant need to develop 
teacher clarity in instruction (learning intentions, success criteria and learning progressions)-- a strategy that has an effect size of 
double one year’s growth. Therefore, professional development, grade level team meetings and coaching in the 2019-20 school year 
will focus on standards-based instruction with teacher clarity; skillful use of adopted curriculum; and differentiation through small group 
and scaffolded instruction and the effective use of technology. In addition, we will strengthen and refine the ILT and GLT processes so 
that all team members have the skills to engage in cycles of continuous improvement and all School Leadership Teams and Grade 
Level Teams are collaborative, data-driven, inquiry-based and student focused. 
 
While in past years we have improved services to provide a safe and supportive environment for students and their families, and 
engage parents in meaningful ways in the education of their children, we now find new challenges in our community and our nation, 
such as a lack of stability in housing, community violence, and fear of deportation that require a more in depth and coordinated 
approach. This is revealed by our increased call for AFRC wrap around supports, and anecdotal report from students and parents. As 
a result, Alisal committed to implementing a Multi-Tiered System of Supports (MTSS) coordinated through reconfigured district staffing 
and a new Department of Whole Child Education. Staff in this department will ensure a coordinated approach to meeting not just the 
academic but also the behavioral and social-emotional needs of students and their families. For example, Goal 1 includes actions to 
increase counseling services at each school site, increasing services at the AFRC and its satellites, and strengthening opportunities 
for parents to learn more about and contribute to improving their students’ education by establishing a Parent Congress for our site 
council members but also any interested parent. 
 
See appendix A for resources related to Alisal’s focus on MTSS, appendix B for a complete description of the Core Academic Program 
and the Base Program Services, and appendix C for a description of the metrics and targets for this and the other two goals. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SBAC ELA         24.00% met or exceeds  31.00% met or exceeds  32% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

using the District's 
achievement gap 
calculator. 

SBAC ELA SED         10.00% met or exceeds  17.00% met or exceeds  29.00% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

SBAC ELA EL         10.00% met or exceeds  17.00% met or exceeds  19% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

SBAC ELA SPED         6.00% met or exceeds  13.00% met or exceeds  8% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

SBAC Math All         18.00% met or exceeds  25.00% met or exceeds  24% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

SBAC Math SED         16.00% met or exceeds  23.00% met or exceeds  21.00% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

using the District's 
achievement gap 
calculator. 

SBAC Math EL         11.00% met or exceeds  18.00% met or exceeds  16% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

SBAC Math SPED         6.00% met or exceeds  13.00% met or exceeds  7% met or exceeds  TBD based on reported 
results, which will be 
available in August 2019 
and will be computed 
using the District's 
achievement gap 
calculator. 

See appendix C for the 
rest of the metrics for 
this goal        

 0.00  0.00  0.00  0.00 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 Implement a strong Base Program 
driven by our district’s continuous 
improvement processes and set trimester 
growth goals for closing the achievement 
gaps. See appendix A for description of 
district base program 
 
        

 1.1 Continue to implement a strong core 
program driven by our district’s continuous 
improvement processes and set trimester 
growth goals for closing the achievement 
gaps. See appendix B for description of 
district program 
 
 

 1.1 Continue to implement a strong core 
program driven by our district’s continuous 
improvement processes and set trimester 
growth goals for closing the achievement 
gaps. The actions here are programs and 
resources that continue to help support the 
core programs, these include a strong 
data/assessment system, site funds to 
help support school needs, and staffing for 
Educational services. Several actions that 
have been part of the core program over 
the past two years have been pulled out 
as separate actions (e.g., providing 
assistant principals at each site) so they 
can be seen as a clear priority for the 
district. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        4,759,296.00  4,806,545.00  1,443,468 
        4,759,296.00  4,806,545.00  1,443,468 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        4,759,296.00  4,806,545.00  1,443,468 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 



Page 65 of 176

Amount        102,349.00  138,808.00  377,207 
        102,349.00  138,808.00  377,207 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        102,349.00  138,808.00  377,207 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 3000-3999: Employee Benefits 
 

Amount        1,312,215.00  1,721,078.00  282,634 
        1,312,215.00  1,721,078.00  282,634 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,312,215.00  1,721,078.00  282,634 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 4000-4999: Books And Supplies 
 

Amount        2,691,317.00  754,230.00  589,722 
        2,691,317.00  754,230.00  589,722 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        2,691,317.00  754,230.00  589,722 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount        2,509,442.00  1,330,651.00  19,884 
        2,509,442.00  1,330,651.00  19,884 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        2,509,442.00  1,330,651.00  19,884 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Support short cycles of continuous 
improvement (CI) processes in order to 
accelerate the achievement of 
underperforming English learners and 
children of poverty across the district. The 
CI processes include conversations on 
student data and teacher evidence that 
lead to achievement focused action plans 
in monthly Principal Learning Walks, 
Instructional Leadership Team (ILT) 
meetings, full-day grade level team 
meetings, and principal-teacher data 
chats.        

 1.2 Refine short cycles of continuous 
improvement (CI) in grade level PLCs in 
order to accelerate the achievement of 
underperforming English learners and 
children of poverty across the district. 
Monthly ILT meetings will focus on 
developing grade level team PLCs that are 
collaborative, data driven, inquiry based 
and student-centered leading to CCSS 
achievement-focused ,action plans. 
 
In addition, ILT meetings will support new 
district initiatives in MTSS and Equity. 

 Monthly Learning Walks in 
Language Arts, Math and ELD. 

 GLT subs release 4 teachers per 
site ( 24 per day) for 14 days 
during ILT meeting attendance. 

 1.2 Refine short cycles of continuous 
improvement (CI) in grade level PLCs in 
order to accelerate the achievement of 
underperforming English learners and 
children of poverty across the district. 
Monthly ILT meetings will focus on 
developing grade level team PLCs that are 
collaborative, data driven, inquiry based 
and student-centered leading to CCSS 
achievement- focused action plans. In 
addition, ILT meetings will support district 
initiatives in MTSS and Equity.Training will 
include Counselors and Parent Ed 
Specialists so activities and lessons 
include culturally responsive pedagogy 
and are aligned with social-emotional and 
behavioral supports. ILT teams will 
enhance their capacity to: 

 Build and sustain a culture of 
learning for teachers and 
students 
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 Build instructional systems that 
guarantee student access to high 
quality teaching and learning 

 Facilitate adult learning focused 
on continuous improvement. 

GLT subs release 4 teachers per site (24 
per day) for 14 days during ILT meeting 
attendance.Follow up to ILT will include 
trimester Learning Walks in Language 
Arts, Math and ELD.  
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,239,706.00  1,091,554.00  825,000.00 
        1,239,706.00  1,091,554.00  825,000.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,239,706.00  1,091,554.00  825,000.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        412,752.00  302,630.00  216,234 
        412,752.00  302,630.00  216,234 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        412,752.00  302,630.00  216,234 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        210,000.00  256,659.00  76,666 
        210,000.00  256,659.00  76,666 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        210,000.00  256,659.00  76,666 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Amount          122,288.00  72,000.00 
          122,288.00  72,000.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          122,288.00  72,000.00 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Implement research-based pedagogy 
in order to access rigorous text, including 
Close Reading, in all classes at each 
school achieving at least a level 3 
(purposeful use) of 4 on the Skillful Use 
Pathway. Professional development is 
happening during regular staff 
development days and Instructional 
Leadership Team meetings. No additional 

 1.3 Implement and monitor CCSS in ELA 
and ELA/ELD Framework with an 
emphasis on research-based pedagogy to 

 Access rigorous text through 
close reading 

 Engage in academic 
conversations through higher 

 1.3 Continue implementation and 
monitoring of CCSS in ELA and ELA/ELD 
Framework with an emphasis on research-
based pedagogy to 

 Access rigorous text through 
close reading 
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cost to pay teachers. Learning Walks to 
monitor use are part of the school days 
with site administrators.        

order thinking questions - Write 
evidence based responses in 
three genres. 

 Implement CCSS-aligned 
ELA/ELD Curriculum (Wonders 
ELA/ELD, K-6) with professional 
development support. 

 ELA Learning Walks 

 Curriculum Council provides input 
on curriculum, instruction and 
assessments. 

 Visible Learning: Teacher Clarity 

25-50% of teachers will complete 
 
2 day workshop and apply 
 
strategies from Teacher Clarity in 
 
daily lessons: Identifying learning 
 
intentions, success criteria, and 
 
CCSS learning progressions. 

 Visible Learning conference or 
workshop for coaches, TOSAs, 
site and district administrators. 

 District-wide Good Teaching 
Conference (implementation of 
district initiatives) 

 Engage in academic 
conversations through higher 
order thinking questions 

 Write evidence based responses 
in three genres. 

 Implement CCSS-aligned 
ELA/ELD Curriculum (Wonders 
ELA/ELD, K-6) 

 ELA/ELD Learning Walks 

 Visible Learning 
conference/workshop for 
coaches, TOSAs, site and district 
administrators. 

 District-wide Good Teaching 
Conference (implementation of 
district initiatives in ELA/ELD, 
Math, & MTSS Framework) 

 History-Social Science: 
Implement year 1 of new 
curriculum incorporating PD on 
H-SS Framework and Standards; 
H-SS shifts, close reading, 
academic conversations and 
evidence based writing in 3 
genres. 
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 History-Social Science: Pilot year 
one of new curriculum 
incorporating PD on H-SS 
Framework and Standards; H-SS 
shifts, close reading, academic 
conversations and evidence 
based writing in 3 genres. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          91,800.00  91,800 
          91,800.00  91,800 Source          Supplemental and Concentration  Supplemental and Concentration 
          91,800.00  91,800 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          32,780.00  32,780.00 
          32,780.00  32,780.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          32,780.00  32,780.00 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount          28,465.00  32,597 
          28,465.00  32,597 Source          Supplemental and Concentration  Supplemental and Concentration 
          28,465.00  32,597 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          209,092.00  104,960 
          209,092.00  104,960 Source          Supplemental and Concentration  Supplemental and Concentration 
          209,092.00  104,960 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Amount          37,863.00  37,863 
          37,863.00  37,863 Source          Supplemental and Concentration  Supplemental and Concentration 
          37,863.00  37,863 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount            137000 
            137000 Source            Title II 
            137000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            27476 
            27476 Source            Title II 
            27476 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            27000 
            27000 Source            Title II 
            27000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            80000 
            80000 Source            Title II 
            80000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

  Specific Grade Spans: Some 3rd and 4-6        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4 Pilot a “Targeted Student Profile” to 
identify local measures and student 
characteristics that identifies participants 
most likely to benefit from System 44 and 
Read 180. Improve teacher instructional 
delivery and teacher and principal use of 
data for System 44 and Read 180 in order 
to improve achievement outcomes. In 
addition, facilities will be expanded at the 
district's school with the highest 
percentage of free and reduced identified 
students. Additional classrooms will be 
added at Fremont School and opened in 
the Fall of 2017. This will provide for an 
increase in space for additional 
intervention support for the lowest 
performing students. 
 
        

 1.4 In order to ensure compliance, equity 
and access to the full range of core 
curricula and grade level standards, we 
will reduce the number of READ 180 
and/or System 44 intervention classes and 
place most students in their core program 
with Tier 2 intervention support. Continue 
to use the targeted student profile to 
customize READ 180 and/or System 44 
intervention placement and instruction 
based on students’ language proficiency 
and literacy levels. 6 FTE will be hired for 
pullout classes for grade 3 - 6 students at 
least two years below grade level. 

 1.4 In order to ensure compliance, equity 
and access to the full range of core 
curricula and grade level standards, 
continuing our stance from 2018-19 we will 
eliminate the  READ 180 and/or System 
44 intervention classes and place all 
students in their core program with Tier 2 
intervention support. Using the MTSS 
framework, teachers will use the cycle  of 
continous improvement to identify 
students' needs and skill gaps. Universal 
screeners and diagnositic assessments 
will be used for the targeted student profile 
to customize Tier 2 supports in the 
classroom. Lexia Core will also be used to 
provide literacy support and ongoing 
monitoring of student progress. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,369,891.00  631,480.00  311,000.00 
        1,369,891.00  631,480.00  311,000.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,369,891.00  631,480.00  311,000.00 Budget 
Reference        

6000-6999: Capital Outlay 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          219,526.00  73,809 
          219,526.00  73,809 Source          Supplemental and Concentration  Supplemental and Concentration 
          219,526.00  73,809 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          118,190.00  25,191 
          118,190.00  25,191 Source          Supplemental and Concentration  Supplemental and Concentration 
          118,190.00  25,191 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount          325,518.00  40,000 
          325,518.00  40,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          325,518.00  40,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5 Mathematical Practices – Implement 
the mathematical practices that focus on 
higher level thinking and the scaffolding 
needed. Year 1 focus on: (1) Make sense 
of problems and persevere in solving 
them, (3) Construct viable arguments and 
critique the reasoning of others (4) Model 
with Math. Assess adult pedagogical 
growth based on the Mathematical 
Practices Skillful Use Pathway. 
 
        

 1.5 Implement and monitor Math 
Standards, Practices and Framework 
through standards- aligned Curriculum and 
Assessments 

 Increase mathematical pacing 
ensuring teachers address key 
standards that align with SBAC 
claims and purposefully use a 
spiraling curriculum (Eureka 
Math). 

 Add 15 minutes to Kinder math 
schedule (45 minutes total). 

 Use ICA and IAB data to inform 
teachers and determine 
alignment of math instruction to 
math pacing in order to ensure 
student access to all math 
standards and to maximize 
readiness for end of year SBAC. 

 Continue focus on higher level 
thinking and scaffolding needed 

 1.5 Implement and monitor Math 
Standards, Practices and Framework 
through standards- aligned Curriculum and 
Assessments  

 Increase mathematical pacing 
ensuring teachers address key 
standards that align with SBAC 
claims and purposefully use a 
spiraling curriculum. (Eureka 
Math). 

 Use ICA and IAB data to inform 
teachers and determine 
alignment of math instruction to 
math pacing in order to ensure 
student access to all math 
standards and to maximize 
readiness for end of year SBAC. 

 Continue focus on higher level 
thinking and scaffolding through 
at least 3 Math Practices: (1) 
Make sense of problems and 
persevere in solving them, (3) 
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through 3 Math Practices: ( 1) 
Make sense of problems and 
persevere in solving them, (3) 
Construct viable arguments and 
critique the reasoning of others 
(4) Model with math. Assess 
adult pedagogical growth based 
on the Mathematical Practices 
Skillful Use Pathway through 
Learning Walks and PD 
reflection. 

 Transition to Eureka Math 
Curriculum (updated version of 
EngageNY Math). 

Professional Development 

 New teacher overview of Eureka 
Math Curriculum. 

 Math PD in the fall for all teachers 
(K-3 PD Day; 4-6 GLT Release 
day) using Eureka Math 
(identification of key concepts, 
focus on fluency and pacing). 

 After school Math Professional 
Dev. 

 Additional Math PD through 
MCOE, Great Minds and 
conferences. 

 Silicon Valley Math Initiative 

Construct viable arguments and 
critique the reasoning of others 
(4) Model with math. Assess 
adult pedagogical growth based 
on the Mathematical Practices 
Skillful Use Pathway through 
Math Learning Walks. 

 Examine SBAC math claim data 
to determine professional 
development needs and solutions 
related to more effective 
implementation of California Math 
Framework and Math Standards. 

 New teacher training of Math 
Standards, Framework and 
Curriculum. Follow-up PD Day 
and grade level coaching for all 
TK-6 Teachers. 

 After school Math professional 
development will address Claim 2 
- Problem Solving and Modeling 
Data and the standards based 
learning tragets aligned to Claim 
2 for TK-6. 

 Additional Math conferences and 
professional development that 
focus on Claim 2, Promblem 
Solving and Modeling Data. 

 Math consultant. coaches. and 
TOSA will supports these efforts 
at school sites and district 
leadership trainings. 
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 Math TOSA supports these 
efforts. 

($100,035 salary and benefits $20,705) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          94,294.00  606,118 
          94,294.00  606,118 Source          Supplemental and Concentration  Supplemental and Concentration 
          94,294.00  606,118 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          34,786.00  156,886 
          34,786.00  156,886 Source          Supplemental and Concentration  Supplemental and Concentration 
          34,786.00  156,886 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          2,920.00  52,276 
          2,920.00  52,276 Source          Supplemental and Concentration  Supplemental and Concentration 
          2,920.00  52,276 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount            220,408 
            220,408 Source            Supplemental and Concentration 
            220,408 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6 Increase mathematical pacing 
ensuring teachers address key standards 
that align with SBAC claims and 
purposefully use a spiraling curriculum 
(EngageNY).        

 1.6 This action from 2017-18 has been 
updated and combined with action step 
1.5 to better coordinate all math activities. 
A new action has been created with the 
broader purpose of providing enrichment 
and supporting the academic, social, and 
behavioral needs of all students beyond 
the school day. 

 1.6 This action from 2017-18 has been 
updated and combined with action step 
1.5 to better coordinate all math activities. 
Action 1.5 has been revised with the 
broader purpose of providing enrichment 
and supporting the academic, social, and 
behavioral needs of all students beyond 
the school day. 2017-18 action was 1.6 
Increase mathematical pacing ensuring 
teachers address key standards that align 
with SBAC claims and purposefully use a 
spiraling curriculum (Eureka Math). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Grade Spans: K-6        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7 In schools and classrooms where 
devices are available, embed the use of 
technology for language arts annotation of 
text, showing student mathematical 
thinking, and to support collaborative 
student conversations in both subject 
areas. Add 2nd grade and fill all gaps in 
grades 3-6, so that the 1:1 student device 
availability spans grades 2 through 6. 
Also, implement the use of a “device 
reserve” in order to eliminate disruption 
from student devices out for repair.        

 1.7 Alisal will continue to deliver a 
technologically enhanced learning 
environment for students. Add two grade 
levels (K-1) so that the 1:1 student device 
access is equitable across all grades K 
through 6, including some special 
education classrooms, to create a modern 
learning environment for all students. 
Continue to provide professional 
development opportunities through the use 
of EdTech Liaisons, EdTechTeam 
Summits and conferences on embedding 
the use of technology in, for example, 
language arts annotation of text, showing 
student mathematical thinking, and to 
support collaborative student 
conversations in both subject areas. In 

 1.7 Alisal will continue to deliver a 
technologically enhanced learning 
environment for students. Maintain student 
device availability in all K through 6 
classrooms, including some special 
education classrooms, to maintain a 
modern learning environment for all 
students. 
 
Begin device refresh cycle with a healthy 
device reserve (of roughly 10% of total 
deployment) so that neither standard wear 
and tear of student nor a family’s inability 
to cover repair costs prevent a student 
from participating in the digital learning 
activities of core curriculum. 
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addition, initiate a two-year plan to certify 
all staff (certificated,management and/or 
classified) through Google for Education©, 
Level 1 Certification. 
 
Increase the size of the “device reserve” in 
order to eliminate inequity of learning 
access disruption from student devices out 
for repair. 
 
Increase from 8 site technicians to 12 so 
that each site has a technician to increase 
the service level and mitigate the lost 
classroom hours resulting from damaged 
student devices and other hardware and 
network repairs needed. 
 
Begin contract with Gaggle Inc. to monitor 
student safety and emotional health in the 
Gmail systems and Google Drive. approx. 
$60,000/year. 
 
 

Begin to equip at least 1 classroom per 
school site with the most up to date types 
displays for teaching and learning, and 
flexible furniture to model 21st century 
classrooms as a pilot program to study 
how to best replace older classroom 
displays and audio visual equipment, and 
furniture so that the best educational 
technology practices with regard to 
physical classroom environment can be 
replicated throughout the district. 
 
Maintain 8 site technicians. 
This also include the Educational 
Technology staffing (Director and 2 
Technology TOSAs) 
 
Begin contract with Gaggle Inc. to monitor 
student safety and emotional health in the 
Gmail systems and Google Drive. 
 
The professional development component 
of this action was moved to goal 4, action 
4.2, as part of capacity building. 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        363,355.00  291,638.00  253,919.00 
        363,355.00  291,638.00  253,919.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        363,355.00  291,638.00  253,919.00 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        195,170.00  549,023.00  599,382.00 
        195,170.00  549,023.00  599,382.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        195,170.00  549,023.00  599,382.00 Budget 
Reference        

3000-3999: Employee Benefits 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        1,845,000.00  252,197.00  399,599 
        1,845,000.00  252,197.00  399,599 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,845,000.00  252,197.00  399,599 Budget 
Reference        

4000-4999: Books And Supplies 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        472,215.00  60,580.00  1,077,413 
        472,215.00  60,580.00  1,077,413 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        472,215.00  60,580.00  1,077,413 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 3000-3999: Employee Benefits 
 

 4000-4999: Books And Supplies 
 

Amount          1,725,693.00  88,085.00 
          1,725,693.00  88,085.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          1,725,693.00  88,085.00 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount          89,993.00   
          89,993.00   Source          Supplemental and Concentration   
          89,993.00   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

  
 

Amount          118,241.00   
          118,241.00   Source          Supplemental and Concentration   
          118,241.00   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount          332,085.00   
          332,085.00   Source          Supplemental and Concentration   
          332,085.00   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.8 Design and implement a system of 
tiered interventions; train staff on new 
districtwide SST process, and provide 
professional development in small group 
instruction        

 1.8 Implement multi-tiered, evidence-
based, data-driven districtwide and 
schoolwide systems of academic, 
behavioral and social emotional supports 
to address the needs of the whole child. 

 1.8 Building on the foundation from 2018-
19, broaden and deepen Implementation 
of multi-tiered, evidence-based, data-
driven districtwide and schoolwide 
systems of academic, behavioral and 
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To coordinate this an Assistant/Associate 
Superintendent, Whole Child Education 
and clerical support positions will be hired 
for 2018-19. See job descriptions in 
appendix A. This reorganization and 
consolidation may include the following 
activities: 

 Continued training for district and 
site staff on MTSS planning 

 Use of consultant(s) to analyze 
data 

 May require a Safety and 
Wellness coordinator/program 
manager (1 FTE) 

social emotional supports to address the 
needs of the whole child. Maintain staffing 
in this department, Assistant Supt. of 
Whole Child, Director of MTSS, and 
clerical support. 
 
Provide training and learning opportunities 
for district and site leadership to ensure 
that there is a coordinated plan of action 
for the Whole Child Division and for school 
sites for each tier in MTSS. Continue 
strengthening school climate and culture 
through implementation of PBIS at sites. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        16,568.00  242,236.00  355,429.00 
        16,568.00  242,236.00  355,429.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        16,568.00  242,236.00  355,429.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        3,432.00  81,698.00  43,475 
        3,432.00  81,698.00  43,475 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        3,432.00  81,698.00  43,475 Budget 
Reference        

3000-3999: Employee Benefits 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
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Amount        10,000.00  105,355.00  132,006 
        10,000.00  105,355.00  132,006 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        10,000.00  105,355.00  132,006 Budget 
Reference        

4000-4999: Books And Supplies 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          80,032.00  86,104 
          80,032.00  86,104 Source          Supplemental and Concentration  Supplemental and Concentration 
          80,032.00  86,104 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount          42,596.00  84,165 
          42,596.00  84,165 Source          Supplemental and Concentration  Supplemental and Concentration 
          42,596.00  84,165 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.9 Special Education – Provide 
professional development for SDC and 
RSP teachers based on findings in 
WestEd report: small group instruction, 
Direct Instruction including modeling, use 
of visuals and student engagement 
practices. Provide Gen Ed Teachers 
professional development in small group 
instructional practices. Wait for WestEd 
SpEd report Study Group decisions for 
other implications.        

 1.9a General Education and SPED Mental 
Health/Behavioral Health (MH/BH) 
Support: Due to very high needs of our 
students and community, we will create an 
internal counseling structure and hire 13 
full time MH/BH counselors to provide 
Mental and Behavioral Counseling to our 
General Education Students and Students 
with Disabilities in Kindergarten to 6th 
grade as well as First Five and Preschool. 
If needed, we could have a two year plan 
where we hire 6 or 7 counselors in 2018-
2019 school year and hire others in 2019-
2020 school year but planning for 13 in 
2018-19. 
 
1.9b To build internal capacity to have our 
own Behavior Support Program for those 
Students with Disabilities who have 1 to 1 
behavior aide services in their IEPs: Hire 2 
full time Board Certified Behavior Analyst 
(BCBA) Supervisors to provide supervision 
for existing, external Tucci (Non Public 
Agency) Behavioral Health aides and start 
building our own 1 to 1 Behavior Health 
Aides Program. Overall goal is to, over a 
period of time, replace all TUCCI (Non 
Public Agency) one to one aides with our 
own district one to one behavior aides. 
 
1.9c Hire 2nd TOSA to assist with SPED 
and Health Services work (Per need of the 
district/department and 2017 WestEd 
Report). 

 1.9a  Performance Indicator Review (PIR) 
Response Based on the state’s 2017-18 
dashboard, the special education student 
group was identified for a Performance 
Indicator Review (PIR) process. As a 
result of this process, the SPED Director 
and Program Manager with input from 
other department, school sites, and 
families, will create an action plan to 
address the following areas of priority for 
SPED students: (1) academic gap in ELA 
and Math; (2) suspension rate; and (3) 
least restrictive environment for pre-school 
through 6th to increase the percentage of 
SPED students who are in regular class. 
 
1.9b General Education and SPED Mental 
Health/Behavioral Health (MH/BH) 
Support: Due to very high needs of our 
students and community, we will create an 
internal counseling structure maintain 13 
full time MH/BH counselors to provide 
Mental and Behavioral Counseling to our 
General Education Students and Students 
with Disabilities in Kindergarten to 6th 
grade as well as First Five and Preschool. 
If insufficient counselors were hired in 
2018-19, hire remaining counselors in 
2019-2020 school year. 
 
1.9c To build internal capacity to have our 
own Behavior Support Program for those 
Students with Disabilities who have 1 to 1 
behavior aide services in their IEPs use 
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 the 2 full time Board Certified Behavior 
Analyst (BCBA) Supervisors to provide 
supervision for existing, external Tucci 
(Non Public Agency) Behavioral Health 
aides and train our own 1 to 1 Behavior 
Health Aides Program. Overall goal is to, 
over a period of time, replace all TUCCI 
(Non Public Agency) one to one aides with 
our own district one to one behavior aides. 
 
1.9d The district will also hire an additional 
school psychologist to more quickly 
assess SPED students and attend SST 
meetings. We will also maintain 2nd TOSA 
to assist with SPED and Health Services 
work (Per need of the district/department). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        25,000.00  714,236.00  1,171,417 
        25,000.00  714,236.00  1,171,417 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        25,000.00  714,236.00  1,171,417 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        5,000.00  255,659.00  514,121 
        5,000.00  255,659.00  514,121 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        5,000.00  255,659.00  514,121 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 



Page 86 of 176

Amount          750,000.00  82,934 
          750,000.00  82,934 Source          Supplemental and Concentration  Supplemental and Concentration 
          750,000.00  82,934 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 4000-4999: Books And Supplies 
 

Amount            169,589 
            169,589 Source            Supplemental and Concentration 
            169,589 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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1.10 Schools provide targeted professional 
development and coaching in language 
arts, math and technology based on site 
specific evidence from Professional 
Learning Cycle (Learning Walks, ILT, 
GLT).        

 1.10 Schools continue to provide targeted 
professional development and coaching in 
language arts, math and technology based 
on site specific evidence from the 
Professional Learning Cycle (Learning 
Walks, ILT, GLT). 

 1.10 Schools continue to provide targeted 
professional development and coaching in 
language arts, math and technology based 
on site specific evidence from the 
Professional Learning Cycle (Learning 
Walks, ILT, GLT). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        626,268.00  636,979.00  609,883 
        626,268.00  636,979.00  609,883 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        626,268.00  636,979.00  609,883 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        252,634.00  259,867.00  284,524 
        252,634.00  259,867.00  284,524 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        252,634.00  259,867.00  284,524 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        319,613.00  325,079.00  349,613.00 
        319,613.00  325,079.00  349,613.00 Source        Title I  Title I  Title I 
        319,613.00  325,079.00  349,613.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        128,934.00  136,031.00  155,547.00 
        128,934.00  136,031.00  155,547.00 Source        Title I  Title I  Title I 
        128,934.00  136,031.00  155,547.00 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X LEA-wide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.11 Expand the Site Instructional 
Leadership Teams (ILT) into skillful 
continuous improvement (CI) teams of 4 
teachers, coach and principal. Provide a 
monthly series focused on the application 
of CI strategies used in the review of 
student academic and adult practice 
evidence. Site ILTs will then lead parallel 
processes with the grade level teams or 
full staff as appropriate. Cost includes 
training resources and materials.        

 1.11 This activity is discontinued as a 
separate activity. Implementation and 
associated costs are added to activity 1.2 
on continuous improvement 

 1.11 This activity is discontinued as a 
separate activity. Implementation and 
associated costs are added to activity 1.2 
on continuous improvement. 

 
Budgeted Expenditures 



Page 89 of 176

Year 2017-18  2018-19  2019-20 
Amount        4,000.00     
        4,000.00     Source        Supplemental and Concentration     
        4,000.00     Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

  
 

Amount        58,383.00     
        58,383.00     Source        Title II     
        58,383.00     Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

  
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.12 Create a series of five engagement 
opportunities for the Alisal Parent 
Leadership Congress (school site councils 

 1.12 Continue to provide and refine series 
of five engagement opportunities for the 
Alisal Parent Leadership Congress (school 

 This activity has been moved to 4.7 in 
Goal 4, building capacity of staff and 
parents. 
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from all 12 schools) to partner with the 
district to learn about assessment results 
and progress on initiatives, and provide 
continuous improvement input.        

site councils from all 12 schools) to partner 
with the district to further learn about 
assessment results and progress on 
initiatives, and provide continuous 
improvement input. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        17,500.00  1,300.00   
        17,500.00  1,300.00   Source        Supplemental and Concentration  Supplemental and Concentration   
        17,500.00  1,300.00   Budget 
Reference        

4000-4999: Books And Supplies 
 

 2000-2999: Classified Personnel 
Salaries 
 

  
 

Amount          278.00   
          278.00   Source          Supplemental and Concentration   
          278.00   Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

  
 

Amount          17,218.00   
          17,218.00   Source          Supplemental and Concentration   
          17,218.00   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

  
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



Page 91 of 176

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X LEA-wide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.13 Build parent understanding of 
college-career readiness (CCR) through 
participation in (1) two centralized CCR 
presentations to school site councils and 
(2) districtwide parent participation in the 
Hartnell Spring Parent Conference on 
college-career readiness, bussing parents 
to event. 
 
        

 1.13 Continue to build parent/student 
understanding of college-career readiness 
(CCR) through participation in (1) two 
centralized CCR presentations to school 
site councils and (2) district-wide parent 
participation in Hartnell Spring Parent 
Conference on college- career readiness, 
bussing parents to event. Students in 4th 
grade visit college campuse. 

 1.13 Continue to build parent/student 
understanding of college-career readiness 
(CCR) through participation in two 
centralized CCR presentations to school 
site councils and informational workshops 
at the Family Resource Centers 
sponsored by Hartnell College. Students in 
4th and 6th grades will visit college 
campuses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0.00  39,600.00  40,000.00 
        0.00  39,600.00  40,000.00 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        0.00  39,600.00  40,000.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.14 All Ed Services directors provide 
targeted support to a school site with three 
content areas (ELA, Math, and ELD) of 
underperformance (red category) on state 
dashboard, utilizing the ED Caliber system 
to set priorities, shape specific actions, 
and develop plan. During 2017-18, the 
District school in "red" will participate in a 
Professional Learning Network (PLN) 
facilitated in collaboration with the County 
Office of Education. District directors 
participating in the PLN will develop 
processes and protocols to replicate and 
use when and if any other school were to 
receive a "red" on the state dashboard. 
These processes may include root 
analyses to determine causes for results, 

 1.14 All School site(s) with three content 
areas (ELA, Math, and EL) of 
underperformance (red category) on state 
dashboard will be identified for intensive 
support. One school from 2017-18 will 
continue utilizing the Professional 
Learning Network (PLN) system as a 
model to set priorities, shape specific 
actions, and develop/implement plan. 
Newly identified high need schools will 
receive ongoing intensive PLN-like support 
to supplement ILT continuous 
improvement. Sub costs to cover 8 
teachers from existing high need school 
for release 8 times during the school year. 

 1.14  In 2018-19 the district piloted the 
Professional Learning Network Support 
(PLN) system within the ILT continuous 
improvement process in which each site 
would identify a site-based problem of 
practice, set priorities, shape specific 
actions, and develop/implement plan. This 
process will be continued in 2019-20 with 
an equity lens. For those schools who may 
need more intensive support based on the 
dashboard (areas in red), directors will 
work closely with the site team to develop 
a comprehensive plan and monitor 
implementation. See action 1.15. 
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as well as action planning to prioritize 
strategies to address identified needs.        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0.00  20,000.00   
        0.00  20,000.00   Source        Base  Supplemental and Concentration   
        0.00  20,000.00   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

  
No cost for this action 

Amount          4,510.00   
          4,510.00   Source          Supplemental and Concentration   
          4,510.00   Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

  
 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Specific Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.15 Individual Ed Services directors will 
partner with a school site with two content 
areas (ELA, Math, and/or EL) of 
underperformance (orange or red 
categories) on state dashboard to, utilizing 
the ED Caliber system to set priorities, 
shape specific actions, and develop plan.        

 1.15 Individual Ed Services directors will 
partner with school sites to support the 
continuous improvement activities (set 
priorities, shape specific actions, and 
develop/implement plan) from the ILT (Tier 
1). This serves as targeted (Tier 2) support 
based on school dashboard performance. 

 1.15 Individual Ed Services directors will 
continue to partner with school site 
principals to support the continuous 
improvement activities (set priorities, 
shape specific actions, and 
develop/implement plan) from the ILT (Tier 
1). This serves as targeted (Tier 2) support 
based on school dashboard performance. 
Directors will also support the sites' 
specific needs as they relate to student 
achievement, program implementation, 
parent concerns, safety issues, or any 
other areas that the site leaders may 
require assistance. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0.00     
        0.00     Source        Base     
        0.00     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

  
 

  
 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.16 Foster Youth tutoring services are 
offered to families. Wrap around services 
to foster youth families are provided 
through referral by site administrators/ 
Director of Student Services to the Alisal 
Family Resource Center. 
 
        

 1.16 Foster Youth, Homeless, EL tutoring 
and comprehensive support services will 
be provided. Wrap around services to 
students and their families will be provided 
through referral by site administrators/ 
Director of Special Education as well as by 
parent requests. Students in need will be 
served at the AFRC and satellite centers 
with the support of the Parent Education 
Specialist team (see 1.17) and after school 
academic support staff to be hired 
specifically for this population. Students 
will receive two hours of tutoring, three 
days a week by certificated teaching staff. 

 1.16 Foster Youth, Homeless, EL tutoring 
and comprehensive support services will 
be provided. Wrap around services to 
students and their families will be provided 
through referral by site administrators/ 
Director of Special Education as well as by 
parent requests. Students in need will be 
served at the AFRC and satellite centers 
with the support of the Parent Education 
Specialist team (see 1.17) and after school 
academic support staff to be hired 
specifically for this population. 
 
For 2019-20 the district will hire a 
certificated staff member to support 
students in accessing and navigating the 
services provided. Continuing the support 
from 2018-19, the district will also pay for 
the FEV online tutoring service that is 
personalized to the need of the student. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        30,000.00  9,199.00  36,424 
        30,000.00  9,199.00  36,424 Source        Supplemental and Concentration  LCFF  Supplemental and Concentration 
        30,000.00  9,199.00  36,424 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 3000-3999: Employee Benefits 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount          40,801.00  8,576 
          40,801.00  8,576 Source          Supplemental and Concentration  Supplemental and Concentration 
          40,801.00  8,576 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 3000-3999: Employee Benefits 
 

Amount             
Amount             

Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.17 Improve school readiness through the 
provision of basic services (food, clothing, 
housing and medical referrals) through the 
AFRC and its satellites.        

 1.17 Improve and expand services to 
support school readiness through the 
provision of basic services (food, clothing, 
housing and medical referrals) through the 
AFRC and its satellite centers. 
 
In order to improve and refine the nature 
and quality of services the AFRC and 
satellite sites will gather both community 
and student input. 
 
The AFRC and satellite centers will 
increase support for Foster, Homeless, 
and EL students. 
 
Add an additional 3 Parent Education 
Specialists (total of 6). 
 
 

 1.17 Improve and expand services to 
support school readiness through the 
provision of basic services (food, clothing, 
housing and medical referrals) and parent 
education through the AFRC and its 
satellite centers. 
 
In order to improve and refine the nature 
and quality of services the AFRC and 
satellite sites will gather both community 
and student input. 
 
The AFRC and satellite centers will 
increase support for Foster, Homeless, 
and EL students. See some services as 
part of 1.16. 
 
The goal is to hire 6 additional Parent 
Education Specialists (total of 12) to 
provide improved support at both the 
Family Resource Centers and at the 
school sites. 
To improve attendance generally and 
remediate chronic absence for students 
affected by trauma such as food and 
housing insecurity, immigration pressure 
or domestic violence, implement a 3-tier 
system district-wide. 
 
Tier 3 would include case management for 
those most severely affected and will 
include access to supports for food, 
clothing, temporary shelter or 
transportation in order to stabilize the 
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family and ensure students attend school. 
Tier 2 is for students nearly chronically 
absent and will include supports such as 
home visits. Tier1 will be a district-wide 
attendance campaign. 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        592,514.00  896,192.00  1,220,834 
        592,514.00  896,192.00  1,220,834 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        592,514.00  896,192.00  1,220,834 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        341,362.00  495,915.00  667,829 
        341,362.00  495,915.00  667,829 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        341,362.00  495,915.00  667,829 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        63,750.00  87,247.00  137,247 
        63,750.00  87,247.00  137,247 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        63,750.00  87,247.00  137,247 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        24,650.00  227,292.00  144,151 
        24,650.00  227,292.00  144,151 Source        Title I  Supplemental and Concentration  Supplemental and Concentration 
        24,650.00  227,292.00  144,151 Budget 
Reference        

4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount          48,052.00  48500 
          48,052.00  48500 Source          Title I  Title I 
          48,052.00  48500 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 18 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X Unchanged Action         X Modified Action        
 

         1.18: Begin implementation of Next 
Generation Science Standards (NGSS) 

 NGSS Science School Leads (24 
x $1500) K-3 and 4-6 

 Collaboration & Support from 
MCOE: Science Coordinator (Will 
Franzell) 

 Science Professional 
Development 

(1) MCOE grade span workshops 
 
($7200) 
 
(2) CSTA conference (Nov./Dec. 2018) for 
leads, (3) District and site Professional 
 
Development led by site science leads. 

 1.18: Begin implementation of Next 
Generation Science Standards (NGSS) 

 Collaboration & Support from 
MCOE: Science Coordinator 

 Science Professional 
Development 

(1) MCOE grade span workshops ($7200)  
 
(2) CSTA conference (Nov./Dec. 2018)  
 
(3) District and site Professional 
 
Development led by Curriculum and 
Instruction director and instructional 
coaches 
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 Materials for Science Classroom 
Kits and digital access 

 Selection of Science Pilots 

(Spring 2019) 

 Science TOSA- NGSS Science 
TOSA to lead Alisal’s NGSS 
Implementation Plan; plan and 
coordinate science PD; 
coordinate the work of site 
science leads; collaborate with 
MCOE Science Coordinator. 

 Selection of Science Pilots 
(Spring 2020) 

 
Budgeted Expenditures 
Amount          256,336.00  25,000 
          256,336.00  25,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          256,336.00  25,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 4000-4999: Books And Supplies 
 

Amount          69,993.00  15,000 
          69,993.00  15,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          69,993.00  15,000 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount          150,000.00   
          150,000.00   Source          Supplemental and Concentration   
          150,000.00   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
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Amount          40,000.00   
          40,000.00   Source          Supplemental and Concentration   
          40,000.00   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  
 

Action 19 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X New Action         X Modified Action        
 

         1.19 Ensure students have additional 
services and supports outside the regular 
school day needed to provide enrichment 
services and build connectedness to 
school through extended learning 
opportunities by engaging with community 
partners to provide college and career 
pathway programs, visual and performing 
arts, sports and field trips. 

 1.19 Ensure students have additional 
services and supports outside the regular 
school day needed to provide enrichment 
services and build connectedness to 
school through extended learning 
opportunities by engaging with community 
partners to provide college and career 
pathway programs, visual and performing 
arts, sports and field trips. Includes a 2% 
increase for potential increases in wages 
and expansion of folklorico. 

 
Budgeted Expenditures 
Amount          195,525.00  45,706 
          195,525.00  45,706 Source          Supplemental and Concentration  Supplemental and Concentration 
          195,525.00  45,706 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 



Page 102 of 176

Amount          85,049.00  14,477 
          85,049.00  14,477 Source          Supplemental and Concentration  Supplemental and Concentration 
          85,049.00  14,477 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
 

 3000-3999: Employee Benefits 
 

Amount          74,233.00  1,180,163 
          74,233.00  1,180,163 Source          Supplemental and Concentration  Supplemental and Concentration 
          74,233.00  1,180,163 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount          172,020.00   
          172,020.00   Source          Supplemental and Concentration   
          172,020.00   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

  
 

Amount          757,337.00   
          757,337.00   Source          Supplemental and Concentration   
          757,337.00   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
All students will develop the early learning skills necessary to enter school ready to learn and read at grade level by the end of second 
grade.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Early  learning/School readiness        
 
Identified Need: 
In the 2018-19 LCAP we added staff and targeted actions focused on improving early literacy. However, our data continue to show 
gaps between targets and expected performance. The Developmental Reading Assessment (DRA)-El Desarrollo de Lenguaje (EDL) 
was administered to all students K-2 in February 2019. Scores remain nearly the same from the same time last year, and are below 
our targets. Kindergarten went from 2.2 (Target 4) down to 2.01, 1st from 9.55 to 9.74 (Target =16) and 2nd went from 19.3 to 19.2 
(Target 28). English Learners made strides in closing the gap with other students. On the same assessment, K went from 1.93 to 1.95, 
1st from 9.2 to 9.8,  and 2nd from 18.9 to 19.4.  On the English language arts ICA given in November-December 2018, the 3rd grade 
had the lowest percentage meeting or exceeding standard (17%) as compared to 4th grade (26%), 5th grade (31%) and 6th grade 
(40%). As students move through the grade levels, too many need some form of intervention to meet standards and prepare for the 
rigor of middle and high school. Consistent with our core academic program goal (Goal 1), we will continue to focus on establishing a 
strong base ELA program TK though grade 2 with particular attention to subgroups with specific needs.  We will use our continuous 
improvement process to use data and research to improve instruction, provide support for educators through professional 
development and coaching in balanced literacy strategies, skillful use of adopted K-2 ELA curriculum and standards. We will use 
strategies such as learning walks to monitor improvement in TK-2 early literacy. We will also work with parents to improve school 
readiness, expanding family reading programs in preschool, TK and kinder classes. Related to our shift from early literacy to early 
learning and to educating the whole child, we are increasing the parenting, playgroup, and childcare opportunities at the AFRC and its 
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satellites and parent engagement opportunities at school sites to ensure school readiness in general and to welcome parents into the 
Alisal community even before their children start school. Importantly, aligned with the research that shows the importance of learning 
before students enter kindergarten, Alisal has committed to universal preschool for all 4 year olds. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

DRA kinder         2.20 average end of 
year level 

 2.20  2.20  2.20 

DRA 1st         9.30 average end of 
year level 

 12.00  12.00  12.00 

DRA 2nd         18.20 average end of 
year level 

 24.00  24.00  24.00 

DRA EL kinder         1.70 average end of 
year level 

 2.00  2.20  2.20 

DRA EL 1st         9.10 average end of 
year level 

 12.00  12.00  12.00 

DRA EL 2nd         17.90 average end of 
year level 

 24.00  24.00  24.00 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Grade Spans: TK-2        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]  X LEA-wide        
 [Add Scope of Services selection here] 

  [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Implement district-wide the four 
components of a balanced literacy 
program using newly adopted ELA/ELD 
curriculum (K- 2) with a particular focus on 
phonics & guided reading in grades TK-2. 
Increase by 20 percentage points the 
percent of teachers effectively 
implementing the four components of the 
K-2 Literacy Skillful Use Pathway. 
Videotape model lessons for P.D.        

 2.1 Continue the four components of a 
balanced literacy program district- wide to 
implement ELA/ELD Framework and 
standards using adopted curriculum. 

 TK-2Professional Development in 
Foundational Literacy Skills: 
Phonics and phonemic 
awareness based on BPST; 
guided reading based on 
DRA/EDL; modeled and shared 
reading; interactive and shared 
writing, K-2 close reading 
strategies 

 Assess teacher practice based on 
K-2 Skillful Use Pathway 

 Conduct K-2 Literacy Learning 
Walks 

 ELPAC testing K-3 

 

 2.1 Continue the four components of a 
balanced literacy program district-wide to 
implement ELA/ELD Framework using 
adopted curriculum. After reviewing data, 
targeted support will be provided 
prioritizing teachers with lower scores and 
teachers new to the district or the grade 
level. 
 
TK-2 Professional Development in 
Foundational Literacy Skills: Phonics and 
phonemic awareness based on BPST; 
guided reading based on DRA/EDL; 
modeled and shared reading; interactive 
and shared writing, K-2 close reading 
strategies 
 
Assess teacher practice based on K-2 
Skillful Use Pathway 
 
Conduct K-2 Literacy Learning Walks 
 
K-2 ELA/ELD TOSA supports this action. 
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K-2 ELA/ELD TOSA Supports this action. 
 

 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0.00  230,255.00  222,968 
        0.00  230,255.00  222,968 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        0.00  230,255.00  222,968 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          26,026.00  26,026.00 
          26,026.00  26,026.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          26,026.00  26,026.00 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount          79,377.00  89,177 
          79,377.00  89,177 Source          Supplemental and Concentration  Supplemental and Concentration 
          79,377.00  89,177 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          262,570.00  95,240 
          262,570.00  95,240 Source          Supplemental and Concentration  Supplemental and Concentration 
          262,570.00  95,240 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount          15,000.00  15,000.00 
          15,000.00  15,000.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          15,000.00  15,000.00 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: Gr K-2        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Establish trimester and annual growth 
targets for early literacy as measured by 
the DRA/EDL. Analyze the data to identify 
gaps for EL and students of poverty and 
develop school level action plans to 
address gaps. Part of teacher duties, no 
extra cost required.        

 2.2 Monitor and report percentage of 
students meeting and not meeting 
trimester and annual growth targets for 
early literacy as measured by the 
DRA/EDL. Analyze the data to identify 
gaps for EL and students of poverty and 
develop school level action plans to 
address gaps. 

 2.2 Continue to monitor and report 
percentage of students meeting and not 
meeting trimester and annual growth 
targets for early literacy as measured by 
the DRA/EDL. Analyze the data to identify 
gaps for EL and students of poverty and 
develop school level action plans to 
address gaps. Site Principals will include 
this data into their School Plans and 
address student learning needs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Grade Spans: Gr TK-2        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.3 Provide district level TK- 2 professional 
development in foundational literacyskills 
to address persistent patterns in areas of 
need. 

 Phonics based on BPST results 

 Guided Reading based on 
DRA/ELD and the DRA 
Continuum (a.) To improve 
instruction in areas that are low in 
the DRA/EDL (b.) To use 
DRA/EDL results in instructional 
planning to improve student 
outcomes 

 This action has been moved as a line item 
under 2.1 which now contains all of the 
early literacy professional development. 

 This action was moved in 2018-19 as a 
line item under 2.1 which now contains all 
of the early literacy professional 
development. 
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 Provide specific Transitional 
Kinder literacy training focused 
on the State Foundational Skills 
modules 

 Cost includes consultant fees, 
training materials, sub costs, and 
teacher extra hourly 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        350,000.00     
        350,000.00     Source        Supplemental and Concentration     
        350,000.00     Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

  
 

Amount        400,000.00     
        400,000.00     Source        Supplemental and Concentration     
        400,000.00     Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Grade Spans: Gr TK        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.4 Improve the Transitional Kinder 
Literacy Program through: 

 Identifying and implementing 
measures and outcomes that are 
collected and monitored at district 
level in reading & writing (each 
trimester). 

 Reporting students meeting and 
not meeting growth targets. 

 Developing actions to support 
students not meeting targets. 

 Provide substitutes and/or extra 
hourly rate for TK teachers to 
assess individual student 
progress 

 Cost for subs and extra teacher 
hourly included in goal 2 action 3 

 2.4 Improve the Transitional Kinder Early 
Learning Program: 

 Assess district TK outcomes in 
foundational skills (each trim; sub 
release) 

 Monitor and report students 
meeting and not meeting growth 
targets. 

 Develop grade level actions to 
support students not meeting 
targets. 

 Professional Development 

 All TK teachers will complete 24 
CEU units by August 1, 2020; 
2018-19: 10 CEUs (100 hours) 
Reimbursement for CEUs ($75 
for 3 units) 

 CA Preschool Instructional 
Network (CPIN) Contract-

 2.4 Improve the Transitional Kinder Early 
Learning Program:  

 Assess district TK outcomes in 
foundational skills (each 
trimester; sub release) 

 Development of benchmark 
assessments to monitor and 
report students meeting and not 
meeting growth targets. 

 With the new assessments, 
develop grade level actions to 
support students not meeting 
targets. 

 Classroom materials and dramatic 
play/exploration centers to 
implement TK modules with 
equity will be purchased. 

 
TK/PK TOSA: to support implementation 
of this action item 2.4 b A Director of Early 
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($10,000) to provide professional 
development in TK Modules 
during 6 PD days, Saturdays, 
afterschool, GLT and summer 
institutes 

 PK-TK- Kinder Conference 

 Classroom materials and dramatic 
play/exploration centers to 
implement TK modules with 
equity. 

 TK/PK TOSA: Hire a PK/TK 
TOSA to support implementation 
of this action item 

2.4 b To coordinate these efforts, a 
Director of Early Learning position will be 
created for 2018-19. This will consolidate 
all early learning activities under one 
directorship. 
 

Learning Programs will coordinate all early 
learning activities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          305,734.00  229,834 
          305,734.00  229,834 Source          Supplemental and Concentration  Supplemental and Concentration 
          305,734.00  229,834 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount          103,274.00   
          103,274.00   Source          Supplemental and Concentration   
          103,274.00   Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

  
 

Amount          15,000.00  80,141 
          15,000.00  80,141 Source          Supplemental and Concentration  Supplemental and Concentration 
          15,000.00  80,141 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 3000-3999: Employee Benefits 
 

Amount            47,758 
            47,758 Source            Supplemental and Concentration 
            47,758 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 Specific Grade Spans: K-2        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X New Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.5 Conduct district level K-2 early literacy 
learning walks across all sites 2-3x/year in 
order to ascertain level of implementation 
of literacy program, needs for professional 
development and areas for provision of 
intervention, and action planning in 
relation to findings in these areas. Each 
school provides a classroom EL profile, by 
language level, in order to focus on EL 
scaffolding needs during for the learning 
walk. Hire 2 additional K-2 intervention 
teachers to support schools with highest 
need of students not reading at grade 
level. 
 
        

 Eliminate action-- will be incorporated in 
2.1 (under K-2 early literacy learning 
walks). 

 This action was eliminated in 2018-19 as a 
separate action and the content 
incorporated in 2.1 (under K-2 early 
literacy learning walks). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        152,924.00  210,944.00   
        152,924.00  210,944.00   Source        Supplemental and Concentration  Supplemental and Concentration   
        152,924.00  210,944.00   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

  
 

Amount        53,867.00  63,314.00   
        53,867.00  63,314.00   Source        Supplemental and Concentration  Supplemental and Concentration   
        53,867.00  63,314.00   Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 Specific Grade Spans: Gr TK-2        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.6 Build parents’ skills to support children 
in preschool- 2nd grades’ early literacy 
through Parenting Partners, First Five, 
Raising a Reader (TK/K), Read to Me 
Project, and other parent classes. 
Consultant costs include Parenting 
Partners, Raising a Reader, and Read to 
Me Project. Contribute additional funds to 
hire preschool staff to ensure strong 
program is delivered to students.        

 2.6 Continue to build and refine parents’ 
skills to support children in preschool- 2nd 
grades’ early literacy through Parenting 
Partners, First Five, Raising a Reader (10 
additional PK and 25 additional Kinder 
classes)), Read to Me Project, and other 
parent classes. Specifically, continue to 
co-fund (Migrant, First 5 grant, LCFF S&C) 
a 1.0 FTE Migrant Family Services 
Advocate as a playgroup facilitator 
 
Also, add Parent Ed. Specialist (Care 
Coordinator 1.0 FTE) to address the 
identified needs of the student and families 
in the 0-5 population of the 93905 zip code 
no longer serviced by other county 
initiatives. Duties include direct services to 
families and participation in care 

 2.6 Continue to build and refine parents’ 
skills to support children in preschool- 2nd 
grades’ early literacy through Parenting 
Partners, First Five, Raising a Reader in 
10 additional PK and 25 additional Kinder 
classes, Read to Me Project, and other 
parent classes. Specifically, continue to 
co-fund (Migrant, First 5 grant, LCFF S&C) 
a 1.0 FTE Migrant Family Services 
Advocate as a playgroup facilitator. 
 
Based on LCAP parent and community 
stakeholder meetings, to support 
kindergarten readiness. PK staff will be 
hired to bring adult-child ratios lower, and 
provide universal preschool to AUSD 
families (4-7 hours per day). Continue 
Parent Ed. Specialist (Care Coordinator 
1.0 FTE co-funded by F5MC grant and 
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coordination and Multi Disciplinary Review 
Team (MDRT) process 
 
Based on community input at the LCAP 
forum, grow the area of service for the 
Alisal Family Resource Center and First 
Five to possibly include the former district 
office located at 1205 E. Market. This 
would serve as an additional site for play 
groups and wrap around support services 
for AUSD students and families. 
 
 

S&C) to address the identified needs of 
the student and families in the 0-5 
population of the 93905 zip code no longer 
serviced by other county initiatives. Duties 
include direct services to families and 
participation in care coordination and Multi 
Disciplinary Review Team (MDRT) 
process. 
 
Based on community input at the LCAP 
forum, grow the area of service for the 
Alisal Family Resource Center and First 
Five to include the former district office 
located at 1205 E. Market. This would 
serve as an additional site for play groups 
and wrap around support services for 
AUSD students, families and related 
supplies. 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        160,257.00  303,693.00  290,848 
        160,257.00  303,693.00  290,848 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        160,257.00  303,693.00  290,848 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        74,261.00  151,514.00  194,173 
        74,261.00  151,514.00  194,173 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        74,261.00  151,514.00  194,173 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Amount        13,000.00  5,433.00  24032 
        13,000.00  5,433.00  24032 Source        Supplemental and Concentration  Supplemental and Concentration  Title I 
        13,000.00  5,433.00  24032 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        200,000.00  82,440.00  90338 
        200,000.00  82,440.00  90338 Source        Supplemental and Concentration  Title III  Title I 
        200,000.00  82,440.00  90338 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        85,000.00    35855 
        85,000.00    35855 Source        Title III    Title I 
        85,000.00    35855 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

  
 

 3000-3999: Employee Benefits 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: Gr TK-2        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.7 Engage School Site Councils and 
Building Healthy Communities 
organization in collaborative dialogue in 
order to identify ways to engage parents 
effectively in at home literacy support, and 
increase the number of parents engaged.        

 2.7 Continue to engage School Site 
Councils and Building Healthy 
Communities organization in collaborative 
dialogue in order to actively engage 
parents in at home literacy support, and 
increase the number of parents engaged. 

 2.7 Continue collaboration and planning 
between School Site Councils and 
Building Healthy Communities 
organization in order to actively engage 
parents in leadership and faciliatiaon roles 
with SSC, DELAC, literacy support, and 
recruting and increasing the number of 
parents engaged. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.8 Work with community partners to 
design the Early Learning Center which 
includes 4 full day preschools, family 
education classes in early development, 
along with extended child care, child care 
licensing classes, and First 5 playgroups. 
The center will provide wrap around 
services to the families in the preschool 
classes. The cost of building facility is 
planned over three years because there is 
a pending property exchange agreement 
process with the city, district, and outside 
agencies. The total cost of building the 
center is expected to be approximately 7.5 
million. The amounts included here total 
$2,514,000 or approximately 1/3 of the 
expected total cost. We are working to get 
additional community funders.        

 2.8 The Early Learning Center is under 
construction. 

 2.8 The Early Learning Center is under 
construction. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        2,514,000.00     
        2,514,000.00     Source        Supplemental and Concentration     
        2,514,000.00     Budget 
Reference        

7000-7439: Other Outgo 
 

  
 

  
No cost for Early Learning Center as 
all funding was allocated in 2017-18 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 3 
To ensure the right to equal opportunity to advance and excel in all subject areas, all English learner students, except late arrivals, will 
develop the listening, speaking, reading, and writing skills necessary to reclassify within fourth or fifth grade, achieving one year’s 
growth annually. (Language Development Goal)         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
The extra effort on ELD and supporting English Learners generally is paying off in increased achievement on the SBAC in ELA and 
Math and in improved reclassification rates. On the 2018 SBAC,  English learners (ELs) increased 5.8 percentage points in ELA (17% 
to 22.8%) meeting or exceeding standard and 2 percentage points in Math (15% to 17%). While this performance was higher than 
many of our neighboring districts with a similar population of students, we remain concerned that the significant gap between our EL 
and non-EL students will impact their access to higher level coursework in middle school and beyond. 
 
Alisal English learners in 4th and 5th grades met the targets for redesignation. The stated goal was that the percent of EL students in 
grades four and five who have been in the district five or more years and reclassify as FEP will increase by 5 percentage points each 
year. In the 4th grade the redesignation rate was 28% and in 5th grade it was 38% resulting in a combined rate of 33%. While pleased 
with this growth, we also recognize that this leaves more than 1,000 of our 4th and 5th grade EL students who have been in the district 
for five years without the English language competencies needed to access higher level coursework in middle school and beyond. 
 
Alisal English learners in 4th and 5th grades met the targets for redesignation. The stated goal was that the percent of EL students in 
grades four and five who have been in the district five or more years and reclassify as FEP will increase by 5 percentage points each 
year from 16.5% in 2016/17 to 21.5% in 2017/18. In the 4th grade the redesignation rate was 19% and in 5th grade it was 28% 
resulting in a combined rate of 23%. While pleased with this trend, we also recognize that this leaves more than 1,500 of our 4th and 
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5th grade EL students who have been in the district for five years without the English language competencies needed in middle school 
and beyond. 
 
Approximately 73% of Alisal students are ELs and 89% receive free or reduced lunch.  Given the number of our students who are EL 
and are also living in poverty, and the link between these, the actions associated with Goal 3 are specifically focused on increasing 
opportunity and closing the achievement gap for ELs at all grade levels as measured by reaching English proficiency before leaving 
Alisal in the sixth grade. Additional supports specifically for Migrant students are written into Goal 3 while academic supports for our 
earliest learners (for example, parenting classes and playgroups) as well as school age students are written into Goals 1 and 2. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CELDT         57.10  63.50  N/A  N/A 

ELPAC ( percentage at 
overall level 4)        

 24.4  24.4  30  36 

4th & 5th 
Reclassification        

 16.50  21.50  28  38.6 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.1 Implement daily designated ELD 
based on Alisal criteria for a quality ELD 
program. For 17-18 focus on 5 Features: 
providing clear objectives, developing 
meaning, supporting extended student 
interactions with language scaffolds, 
sequence lesson activities. Address 
ELPAC connections.        

 3.1 Continue district-wide daily designated 
ELD and implement integrated ELD based 
on ELA/ELD Framework and focus on 5 of 
the quality features of ELD instruction. For 
2018-19 focus on ELPAC instructional 
routines in designated ELD and integrated 
ELD in Math and ELA. 
 
Site ELD Grade Level Teaming Plan for 
designated ELD based on ELPAC data. 

 Sites submit plans with scheduled 
time and leveling for designated 
ELD. 

ELD Learning Walks 

 Site visit by C & I Director, TOSA 
and school team to observe and 
provide feedback on 
implementation of designated 
and integrated ELD based on 5 of 
10 ELD quality features. 

K-6 ELD Professional Development based 
on teacher feedback and level of observed 
implementation of quality ELD criteria 

 3.1 Continue strengthening district-wide 
daily designated ELD and implementation 
of integrated ELD based on ELA/ELD 
Framework and focus on 5 of the quality 
features of ELD instruction. For 2019-20 
focus on ELPAC instructional routines in 
designated ELD and integrated ELD in 
Science and Math. 
 
Site ELD Grade Level Teaming Plan for 
designated ELD based on ELPAC data. 

 Sites submit plans with scheduled 
time and leveling for designated 
ELD. 

ELD Learning Walks 

 Plan 3 site visits at each school 
(one per trimester) by Director of 
English Learners, Director of 
Curriculum and Instruction, and 
school team to observe and 
provide feedback on 
implementation of designated 
and integrated ELD based on 5 of 
10 ELD quality features. 
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 Integrated ELD vs. Designated 
ELD 

 ELPAC Routines (plus ELPAC 
2.0) 

 Wonders ELD & Achieve 3000 EL 
Access 

 Academic Vocabulary and 
Discourse 

 Continue ELPAC lesson 
development with coaches and 
teachers to share in GLTs 

 MCOE workshops on ELD 

 ELA/ELD Framework Training 
(summer 2019)-- available to site 
leadership teams 

ELA/ELD TOSA supports these actions. 
 

K-6 ELD Professional Development based 
on teacher feedback and level of observed 
implementation of quality ELD criteria 
 
Integrated ELD vs. Designated ELD 
ELPAC Routines  
 
Continue ELPAC lesson development with 
coaches and teachers to share in GLTs 
 
In 2019-20, School Leadership Teams will 
be participating in "Building Equity for 
English Learners Across Content Areas" in 
order to refine the work and planning of 
integrated ELD across content areas. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          27,500.00  366,082 
          27,500.00  366,082 Source          Supplemental and Concentration  Supplemental and Concentration 
          27,500.00  366,082 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount          5,690.00  96,626 
          5,690.00  96,626 Source          Supplemental and Concentration  Supplemental and Concentration 
          5,690.00  96,626 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount          129,241.00  52,607 
          129,241.00  52,607 Source          Supplemental and Concentration  Supplemental and Concentration 
          129,241.00  52,607 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount          42,569.00  205,000 
          42,569.00  205,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          42,569.00  205,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount            16,730 
            16,730 Source            Supplemental and Concentration 
            16,730 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



Page 124 of 176

X English Learners         X LEA-wide         X All Schools        
 Specific Grade Spans: Gr 4-6        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.2 In 4th -6th grade improve the delivery 
of ELD through the implementation of 
Achieve 3000 (with EL Access Boost) as a 
supplemental online curriculum.        

 3.2 In 4th -6th grades improve the delivery 
of ELD through the implementation of 
Achieve 3000 (with EL Access Boost) as a 
supplemental online curriculum for close 
reading and ELD. Includes professional 
development, data support and licenses 

 Ongoing costs of ELD 
Supplemental materials: 
Grammar Gallery, Achieve 3000 

 3.2 In 4th -6th grades continue to 
strengthen ELD through the 
implementation of Achieve 3000 (with EL 
Access Boost) as a supplemental online 
curriculum for close reading and ELD. 
Includes professional development, data 
support and licenses 

 Ongoing costs of ELD 
Supplemental materials and 
training: Achieve 3000, release 
time for teacher. 

*Continue to provide Newcomer Program 
support for 4th-6th grade students by 
providing two designated programs. 
 
*EL TOSA to provide coaching and 
support for Newcomer program, one-way 
programs, dual immersion, and EL 
compliance. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        105,000.00  112,000.00  259,150 
        105,000.00  112,000.00  259,150 Source        Supplemental and Concentration  Title III  Supplemental and Concentration 
        105,000.00  112,000.00  259,150 Budget 
Reference        

4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            101,888 
            101,888 Source            Supplemental and Concentration 
            101,888 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            5,000 
            5,000 Source            Supplemental and Concentration 
            5,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            180000 
            180000 Source            Title III 
            180000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            56166 
            56166 Source            Title III 
            56166 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            120000 
            120000 Source            Title III 
            120000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 3 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.3 Each site develops and implements a 
grade level teaming plan using ELPAC 
data in order to place student in the proper 
levels. There is no cost for this action as 
schools develop plans during regular work 
days on grade level release days already 
implemented.        

 Eliminate Goal 3.3 as a separate action. 
From 2018-19 and forward, will be 
included as a line item in 3.1 

 This activity was eliminated as a separate 
action in 2018-19. Developing a teaming 
plan for ELD is included as a line item in 
3.1. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.4 Identify EL students who have been in 
the intermediate level for more than one 
year; design and deliver in class and 
intervention strategies for these students 
to ensure growth to the next ELD level. 
Additional costs include extended year 
ELD Summer Academy for students not 
making EL progress which pays for 
teachers hourly pay, training, and 
supplemental EL resources and materials.        

 3.4 Identify students who are long time 
English learners and/ or performing at the 
Emerging and Expanding levels based on 
ELPAC and other district measures. 
Monitor progress for students who are 
Expanding level; and design and deliver in 
class instruction and intervention 
strategies for these students to ensure 
growth to the next ELD level. Provide 
additional supports and programs during 
and beyond the school days (ie., summer 
school academy for students identified). 
Cost is for the summer program and 
supplementary ELD supports. 

 3.4 Identify students who are long time 
English learners and/ or performing at the 
Emerging and Expanding levels based on 
ELPAC and other district measures. 
Monitor progress for students who are at 
the Expanding level; and design and 
deliver in class instruction and intervention 
strategies for these students to ensure 
growth to the next ELD level. Provide 
additional supports and programs during 
and beyond the school days (i.e., summer 
school academy for students identified). 
Cost is for the summer program and 
supplementary ELD supports. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        200,000.00  92,400.00  50,000.00 
        200,000.00  92,400.00  50,000.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        200,000.00  92,400.00  50,000.00 Budget 
Reference        

4000-4999: Books And Supplies 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          17,201.00  30,000.00 
          17,201.00  30,000.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          17,201.00  30,000.00 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount          90,399.00  21,817.00 
          90,399.00  21,817.00 Source          Supplemental and Concentration  Supplemental and Concentration 
          90,399.00  21,817.00 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 3000-3999: Employee Benefits 
 

Amount            23,183.00 
            23,183.00 Source            Supplemental and Concentration 
            23,183.00 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            150000 
            150000 Source            Title III 
            150000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            35,376 
            35,376 Source            Title III 
            35,376 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
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Amount            92000 
            92000 Source            Title III 
            92000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.5 Provide TK-6 professional 
development in new ELD curriculum and 
online resources in how they address ELD 
standards and Alisal criteria for quality 
ELD. Continue working with consultant to 
build a strong bilingual program design for 
students and use data to modify and 
improve program options.        

 Eliminate as separate action and include 
as line item in 3.1 (Professional 
Development) from 2018-19 and beyond. 

 This activity was eliminated as separate 
action in 2018-19.  Professional 
development in the ELD curriculum and 
providing for the needs of English learners 
is included as line item in 3.1. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        100,000.00     
        100,000.00     Source        Supplemental and Concentration     
        100,000.00     Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.6 
Support GLTs through coaches and 
TOSAs in effectively planning ELD lessons 
incorporating the focus areas (providing 
clear objectives, developing meaning, 
supporting extended student interactions 
with language scaffolds, sequenced 

 3.6 
Support GLTs through coaches and 
TOSAs in effectively planning ELD lessons 
incorporating the focus areas (providing 
clear objectives, developing meaning, 
supporting extended student interactions 
with language scaffolds, sequenced 

 3.6 Continue to support GLTs through 
coaches and TOSAs in effectively 
planning ELD lessons incorporating the 
focus areas (providing clear objectives, 
developing meaning, supporting extended 
student interactions with language 
scaffolds, sequenced activities: address 
ELPAC connections in their lessons. 
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activities: address ELPAC connections in 
their lessons. 
 
Collaborate with ELD consultant, to 
incorporate integrated and designated 
ELD routines in lesson design, continue to 
strengthen bilingual programs in the 
district (one-way immersion, dual 
language, bilingual progams) 
 
        

activities: address ELPAC connections in 
their lessons. 
 
Collaborate with ELD consultant, to 
incorporate integrated and designated 
ELD routines in lesson design, continue to 
strengthen bilingual programs in the 
district (one-way immersion, dual 
language, bilingual progams) 
 

 
Director of English learners will collaborate 
with coaches and site administrators to 
incorporate integrated and designated 
ELD routines in lesson design and 
continue to strengthen bilingual programs 
in the district (one-way immersion, dual 
language, bilingual progams). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        35,000.00  35,000.00  14,000.00 
        35,000.00  35,000.00  14,000.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        35,000.00  35,000.00  14,000.00 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            3,303.00 
            3,303.00 Source            Supplemental and Concentration 
            3,303.00 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            2,697 
            2,697 Source            Supplemental and Concentration 
            2,697 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            35000 
            35000 Source            Title III 
            35000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount            8255 
            8255 Source            Title III 
            8255 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.7 Conduct district level Learning Walks 
2-3 x/year to provide feedback to 
principals on implementation of the focus 
areas for ELD (providing clear objectives, 
developing meaning, supporting extended 
student interactions with language 
scaffolds, sequenced activities; address 
ELPAC connections to inform site and 
district-based PD and overall 
implementation. Cost included in goal 3.2 

   3.7 This activity was eliminated as 
separate action in 2018-19.  ELD learning 
walks are included as line item in 3.1. 
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ELD consultant provides feedback & 
guidance during ELD Learning Walks. 
 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.8 Share information and build knowledge 
so parents understand the process for 
assessing English proficiency and the 
reclassification criteria. Parent of student 
who has been in the Intermediate or its 
equivalent ELD level for more than one 

 3.8 Continue to share information and 
build knowledge so parents understand 
the process for assessing English 
proficiency and reclassification criteria. 
Parents whose student have been in the 
intermediate/ equivalent ELD level for 

 This action moved to Goal 4 capacity 
building, activity 4.8. 
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year are notified and school supports 
described. Cost included in goal 3.2        

more than one year are notified, invited to 
formal presentation, and school supports 
described. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          20,000.00   
          20,000.00   Source          Supplemental and Concentration   
          20,000.00   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

  
 

Amount          5,000.00   
          5,000.00   Source          Supplemental and Concentration   
          5,000.00   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Migrant students        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.9 Ensure students have additional 
services and supports needed to access 
core curriclum. Provide enrichment 
support beyond school day. This would 
include Migrant services, Spring Academy, 
Field trips, & Sports Program.        

 3.9 Ensure students have additional 
services and supports needed to access 
core curriculum. Provide enrichment 
support beyond school day. This would 
include Migrant services and Spring 
Academy. 
 
This action has been revised to focus 
explicitly on the needs of the migrant 
students. The sports program has been 
moved to new Action 1.19 with other 
activities to support the academic, social 
and emotional needs of the students. 
 

 3.9 Ensure migrant students have 
additional services and supports needed 
to access core curriculum. Provide 
enrichment support beyond school day. 
This would include Migrant academic 
support during the school year focused on 
literacy development. For 2019-20 each 
school will receive approximately 160 
hours of additional targeted support for 
migrant students designated as priority for 
service (PFS). 
 
Each school site will receive this service 
by a certificated teacher with a 6:1 student 
ratio. Pre and post test will be 
administered using current running record 
or DRA/EDL diagnostic tool. This action 
has been revised to focus explicitly on the 
needs of the migrant students. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        64,857.00  85,509.00  61,457 
        64,857.00  85,509.00  61,457 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        64,857.00  85,509.00  61,457 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        25,471.00  116,232.00  16,328 
        25,471.00  116,232.00  16,328 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        25,471.00  116,232.00  16,328 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 3000-3999: Employee Benefits 
 

Amount        34,472.00  53,262.00  24,726 
        34,472.00  53,262.00  24,726 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        34,472.00  53,262.00  24,726 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 4000-4999: Books And Supplies 
 

Amount        30,000.00  24,369.00  120,000 
        30,000.00  24,369.00  120,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        30,000.00  24,369.00  120,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount        311,640.00  159,972.00   
        311,640.00  159,972.00   Source        Supplemental and Concentration  Supplemental and Concentration   
        311,640.00  159,972.00   Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  
 

 



Page 137 of 176

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X New Goal        
 

Goal 4 
Alisal will invest in developing capacity of staff, parents and students to equip them with knowledge and skills as leaders and agents of 
change and improvement in their school, their family, and the community. The effectiveness of this goal will be measured in two ways 
1) increasing personal capacity to teach, lead, and represent the community, and 2) increasing capacity to build skills and knowledge 
of others.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
Alisal students and their families In numbers greater than nearby communities, are impacted by poverty, immigration concerns, 
language barriers, and housing and food insecurity. This truth has led to an increased focus on building the knowledge, skills and 
dispositions of our staff as well as our students and their families to bring creativity and confidence in addressing educational 
inequities and learning to solve social, emotional, and ethical problems. This emphasis is of sufficient importance to form a fourth goal 
in the 2019-20 LCAP on building the capacity and agency of students, staff and families. Questions will be added to staff, parent and 
student surveys to gather baseline data 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Survey questions will be 
added to staff, student 
and parent surveys 
regarding 1) their 

       Baseline survey data 
established for capacity 
and agency for staff, 
parents and students. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

perceived growth in 
capacity in a particular 
area (capacity), and 2) 
their perceived ability to 
teach or share that 
knowledge or skill with 
others (agency).        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 

    X New Action        
 

           4.1 Additional Professional Development 
to Support Targeted Groups Five 
additional days of PD for all certificated 
staff on topics to support English Learners, 
foster youth, special education and socio-
economically disadvantaged students. 
Training could be site specific (writing 
instruction for English learners) or district-
wide (recognizing signs of need for 
additional social-emotional supports). 

 
Budgeted Expenditures 
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Amount            865,205 
            865,205 Source            Supplemental and Concentration 
            865,205 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            200,287 
            200,287 Source            Supplemental and Concentration 
            200,287 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount             

Action 2 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

    X New Action        
 

           4.2 Ed tech PD: Continue to provide 
professional development opportunities 
through the use of EdTech Liaisons, 
EdTechTeam Summits and conferences 
on integrating the use of educational 
technology for professional and 
pedagogical collaboration, communication, 
and creativity within and across grade 
levels and across sites throughout the 
district for teachers, and for student 
products to demonstrate understanding, 
critical thinking, and to support student 
collaboration and creativity in all subject 
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areas. Complete two-year plan to certify all 
staff (certificated, management and/or 
classified) through Google for Education©, 
Level 1 Certification. This action was 
previously part of 1.7. 

 
Budgeted Expenditures 
Amount            301,200.00 
            301,200.00 Source            Supplemental and Concentration 
            301,200.00 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            1,500.00 
            1,500.00 Source            Supplemental and Concentration 
            1,500.00 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount            71,521 
            71,521 Source            Supplemental and Concentration 
            71,521 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            27,331 
            27,331 Source            Supplemental and Concentration 
            27,331 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            161,000.00 
            161,000.00 Source            Supplemental and Concentration 
            161,000.00 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount             

Action 3 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 

    X New Action        
 

           4.3 Supporting Equity District-wide 
Continue the effort from the past 2 years 
to build capacity of district trainers to 
support equity in the classroom, the 
school, and the community by participating 
in training at MCOE or SCCOE on, for 
example, trauma-informed practices, 
closing the achievement gap and culturally 
responsive practice. 

 
Budgeted Expenditures 
Amount            12,000 
            12,000 Source            Supplemental and Concentration 
            12,000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            2,831 
            2,831 Source            Supplemental and Concentration 
            2,831 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
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Amount            5,000 
            5,000 Source            Supplemental and Concentration 
            5,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            5,169 
            5,169 Source            Supplemental and Concentration 
            5,169 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 4 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

    X New Action        
 

           4.4 Alisal Labor Management Accord  
ALMA – Through the Alisal Labor-
Management Accord we will improve our 
collective labor management inquiry and 
collaborative processes on district 
initiatives and provide opportunities for 
district and union leaders to participate in 
ongoing training at state level or county 
office of education. 

 
Budgeted Expenditures 
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Amount            15,000.00 
            15,000.00 Source            Supplemental and Concentration 
            15,000.00 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            3,539 
            3,539 Source            Supplemental and Concentration 
            3,539 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            4,461 
            4,461 Source            Supplemental and Concentration 
            4,461 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            7,000 
            7,000 Source            Supplemental and Concentration 
            7,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 5 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

    X New Action        
 

           4.5 Assistant Principals  Alisal maintains a 
leadership pipeline for principals with the 
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skills to support our unique population by 
continuing to support assistant principals 
at each site. These individuals gain 
valuable leadership experience as they 
help oversee after school academic and 
enrichment programs (monitoring student 
progress, enrollment, safety, and hiring 
qualified staff), lead the assessment 
system at the school sites, and monitor 
student social-emotional and behavioral 
supports. Assistant principals attend 
professional learning meetings twice each 
month and receive ongoing support from 
principals and other district training. 

 
Budgeted Expenditures 
Amount            1,153,319 
            1,153,319 Source            Supplemental and Concentration 
            1,153,319 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            435,671 
            435,671 Source            Supplemental and Concentration 
            435,671 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount             

Action 6 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 

    X New Action        
 

           4.6 Recruitment and Retention of Highly 
Qualified Staff Recognizing the need to 
train and retain a workforce dedicated to 
and knowledgeable about serving a high 
poverty, high English learner community, 
funds are dedicated to provide 
comprehensive, competitive and 
comparable salaries. 

 
Budgeted Expenditures 
Amount            2,510,850 
            2,510,850 Source            Supplemental and Concentration 
            2,510,850 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount            988,523 
            988,523 Source            Supplemental and Concentration 
            988,523 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            1,201,335 
            1,201,335 Source            Supplemental and Concentration 
            1,201,335 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount             
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Action 7 
X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 

    X New Action        
 

           4.7 Continue to provide and refine series 
of three engagement opportunities for the 
Alisal Parent Leadership Congress (school 
site councils from all 12 schools) to partner 
with the district to further learn about 
assessment results and progress on 
initiatives, and provide continuous 
improvement input. The teams will then 
take the information back to their 
respective school sites to provide the 
same process and gather input to 
determine effectiveness of intitiatives at 
the school and district level. This action 
was previously under 1.12. 

 
Budgeted Expenditures 
Amount            5,000 
            5,000 Source            Supplemental and Concentration 
            5,000 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
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Amount            1,672 
            1,672 Source            Supplemental and Concentration 
            1,672 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            8,328 
            8,328 Source            Supplemental and Concentration 
            8,328 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Action 8 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 

    X New Action        
 

           4.8 Parent education - Conduct 
informational and work sessions to share 
information and build knowledge so 
parents understand the process for 
assessing English proficiency and 
reclassification criteria. Parents whose 
students have been in the intermediate/ 
equivalent ELD level for more than one 
year are notified, invited to formal 
presentation, and school supports 
described.This action was previously 
under action 3.8. 
The district also wants to ensure that 
communication with parents and 
community is strengthened and increased 



Page 148 of 176

by hiring a  translator to help facilitate 
communication processes in a language 
our parents understand. 
 

 
Budgeted Expenditures 
Amount            10,000 
            10,000 Source            Supplemental and Concentration 
            10,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Amount            5,000 
            5,000 Source            Supplemental and Concentration 
            5,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount            40,269 
            40,269 Source            Supplemental and Concentration 
            40,269 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount            26,922 
            26,922 Source            Supplemental and Concentration 
            26,922 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
 

Amount            28000 
            28000 Source            Title I 
            28000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Action 9 
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X All         X All Schools        
 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

    X New Action        
 

           4.9 Begin to investigate next steps for 
advancing educational goals for Alisal 
staff.  Survey staff interested in advancing 
in their educational career. Connect with 
local colleges and universities to develop 
partnerships and programs that will benefit 
our Alisal staff. 

 
Budgeted Expenditures 
Amount            12,000.00 
            12,000.00 Source            Supplemental and Concentration 
            12,000.00 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount             

Action 10 
X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 

    X New Action        
 

           4.10 Begin planning process for 
development of a Student Leadership 
Council to provide input for student survey 
development, provide input to district 
leadership team on issues affecting 
students, provide a short presentation to 
board on school climate and culture. 

 
Budgeted Expenditures 
Budget 
Reference        

 
 

  
 

  
no cost for planning process 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$25950842  38.09% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Over the course of the 2018-19 school year the Board, district administration, the Instructional Leadership Team, staff and the families 
of the Alisal community have continued to reflect on our data, our services and what it means to serve the needs of the whole child. 
This has led to clarifications in our intent regarding how the Local Control Accountability Plan (LCAP) goals and actions prioritize not 
only academic learning, but also behavioral, social, emotional, and ethical competencies. As a result, actions in our three goals have 
been reconfigured and there are several new and revised actions that better explain how the district will implement a Multi-Tiered 
System of Supports (MTSS) to create a model for Whole Child education. For example, Goal 1 in describing the core program now 
includes additional activities to ensure social-emotional and behavioral well being, as well as academic success. Goal 2 has shifted 
from a focus on early literacy to early learning, increasing and improving on the services provided to our youngest students (and future 
students) and their families. And Goal 3 maintains our focus on developing English language skills while ensuring a supportive 
learning environment for our ELs. 
 
Our ongoing analysis of data and review of existing programs and strategies has demonstrated the importance of developing the 
capacity of staff, families, and students to equip them with knowledge and skills as leaders and agents of change and improvement in 
their school, their family, and the community. To this end, we have added a fourth goal focused specifically on building capacity and 
agency among all members of the educational community to ensure all students receive a world class education. 
 
 
 
------- 
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------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$24,560,461.00  35.86% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Approximately 77% of Alisal students are ELs and 85% receive free or reduced lunch so many of our actions to improve or increase 
services for these students are done LEA-wide. We also have 22 foster youth across the district schools. There are 32 actions in this 
year's LCAP, 23 of which are marked as contributing to the increased or improved services requirement and 22 of those are done 
LEA-wide. Examples of how these actions increase or improve services to the EL, SED and foster youth include the following. There 
will be an increased emphasis on increasing involvement in the continuous improvement process at the site and district with a focus 
on achievement of underperforming English learners and children of poverty (Goals 1.2, 1.10). There will be additional continuous 
improvement focus in foundational learning (Goals 2.2, 2.4) and ELD (Goals 3.4 and 3.6). These activities are designed to give 
teachers greater voice as well as greater responsibility in ensuring all students succeed. Additional opportunities through Parenting 
Partners, First Five, Raising a Reader and other classes to build parents skills to support early literacy skills (Goal 2.6). We will 
increase opportunities for site council members and other parents to participate in the district continuous improvement process in the 
form of five Parent Leadership Congress meetings(Goal 1.12). And, we will increase services to families to improve school readiness 
through the AFRC and its satellites (Goal 1.17). 
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There will also be a strong focus on the cultivating the "Whole Child" with an emphasis on a multi-tiered system of supports (MTSS) 
(Goal 1.8). This includes the addition of Parent Education Specialists (Goal 1.17), 13 counselors over the next 2 years (Goal 1.9), and 
an Assistant Superintendent of the Whole Child (Goal 1.8) to ensure the coordination of services (through the AFRC, Special 
Education, and extended programs). 
 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$25,023,582  38.85% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Approximately 73% of Alisal students are ELs and 88% receive free or reduced lunch so many of our actions to improve or increase 
services for these students are done LEA-wide. We also have 20 foster youth across the district schools. There are 32 actions in this 
year's LCAP, 23 of which are marked as contributing to the increased or improved services requirement and 22 of those are done 
LEA-wide. Examples of how these actions increase or improve services to the EL, SED and foster youth include the following. There 
will be an increased emphasis on increasing involvement in the continuous improvement process at the site and district with a focus 
on achievement of underperforming English learners and children of poverty (Activities 1.2, 1.10, 1.11). There will be additional 
continuous improvement focus in foundational literacy (Activities 2.2, 2.4 and 2.5) and ELD (3.4, 3.5 and 3.6). These activities are 
designed to give teachers greater voice as well as greater responsibility in ensuring all students succeed. Additional opportunities 
through Parenting Partners, First Five, Raising a Reader and other classes to build parents skills to support early literacy skills (Activity 
2.6). We will increase opportunities for site council members and other parents to participate in the district continuous improvement 
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process in the form of five Parent Leadership Congress meetings(Activity 1.12). And, we will increase services to families to improve 
school readiness through the AFRC and its satellites (Activity 1.17). 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 25,959,390.00 19,124,226.00 24,912,065.00 25,959,390.00 27,699,805.00 78,571,260.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 0.00 0.00 0.00 0.00 0.00 0.00 
LCFF 9,199.00 0.00 0.00 9,199.00 0.00 9,199.00 
Supplemental and Concentration 25,246,589.00 18,318,360.00 24,295,485.00 25,246,589.00 26,019,647.00 75,561,721.00 
Title I 509,162.00 467,896.00 473,197.00 509,162.00 731,885.00 1,714,244.00 
Title II 0.00 0.00 58,383.00 0.00 271,476.00 329,859.00 
Title III 194,440.00 337,970.00 85,000.00 194,440.00 676,797.00 956,237.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 25,959,390.00 19,124,226.00 24,912,065.00 25,959,390.00 27,699,805.00 78,571,260.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 10,390,845.00 9,080,755.00 7,204,232.00 10,390,845.00 12,604,744.00 30,199,821.00 
2000-2999: Classified Personnel Salaries 2,230,801.00 1,703,069.00 1,243,946.00 2,230,801.00 3,700,531.00 7,175,278.00 
3000-3999: Employee Benefits 4,503,934.00 3,973,964.00 2,814,099.00 4,503,934.00 5,530,959.00 12,848,992.00 
4000-4999: Books And Supplies 4,297,958.00 1,392,828.00 5,512,600.00 4,297,958.00 2,360,256.00 12,170,814.00 
5000-5999: Services And Other Operating 
Expenditures 

4,535,852.00 2,973,610.00 4,253,297.00 4,535,852.00 3,503,315.00 12,292,464.00 

6000-6999: Capital Outlay 0.00 0.00 1,369,891.00 0.00 0.00 1,369,891.00 
7000-7439: Other Outgo 0.00 0.00 2,514,000.00 0.00 0.00 2,514,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



Page 172 of 176

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 25,959,390.00 19,124,226.00 24,912,065.00 25,959,390.00 27,699,805.00 78,571,260.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

10,065,766.00 8,586,403.00 6,884,619.00 10,065,766.00 11,729,099.00 28,679,484.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 325,079.00 299,352.00 319,613.00 325,079.00 373,645.00 1,018,337.00 

1000-1999: Certificated 
Personnel Salaries 

Title II 0.00 0.00 0.00 0.00 137,000.00 137,000.00 

1000-1999: Certificated 
Personnel Salaries 

Title III 0.00 195,000.00 0.00 0.00 365,000.00 365,000.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

2,230,801.00 1,703,069.00 1,243,946.00 2,230,801.00 3,610,193.00 7,084,940.00 

2000-2999: Classified 
Personnel Salaries 

Title I 0.00 0.00 0.00 0.00 90,338.00 90,338.00 

3000-3999: Employee 
Benefits 

LCFF 9,199.00 0.00 0.00 9,199.00 0.00 9,199.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

4,358,704.00 3,848,757.00 2,685,165.00 4,358,704.00 5,212,284.00 12,256,153.00 

3000-3999: Employee 
Benefits 

Title I 136,031.00 125,207.00 128,934.00 136,031.00 191,402.00 456,367.00 

3000-3999: Employee 
Benefits 

Title II 0.00 0.00 0.00 0.00 27,476.00 27,476.00 

3000-3999: Employee 
Benefits 

Title III 0.00 0.00 0.00 0.00 99,797.00 99,797.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

4,249,906.00 1,303,491.00 5,429,567.00 4,249,906.00 2,256,756.00 11,936,229.00 

4000-4999: Books And 
Supplies 

Title I 48,052.00 43,337.00 24,650.00 48,052.00 76,500.00 149,202.00 

4000-4999: Books And 
Supplies 

Title II 0.00 0.00 58,383.00 0.00 27,000.00 85,383.00 

4000-4999: Books And 
Supplies 

Title III 0.00 46,000.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5000-5999: Services And 
Other Operating Expenditures 

Supplemental and 
Concentration 

4,341,412.00 2,876,640.00 4,168,297.00 4,341,412.00 3,211,315.00 11,721,024.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 0.00 0.00 0.00 0.00 80,000.00 80,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Title III 194,440.00 96,970.00 85,000.00 194,440.00 212,000.00 491,440.00 

6000-6999: Capital Outlay Supplemental and 
Concentration 

0.00 0.00 1,369,891.00 0.00 0.00 1,369,891.00 

7000-7439: Other Outgo Supplemental and 
Concentration 

0.00 0.00 2,514,000.00 0.00 0.00 2,514,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 23,088,472.00 17,456,933.00 20,002,316.00 23,088,472.00 16,001,091.00 59,091,879.00 

Goal 2 1,854,574.00 689,978.00 4,003,309.00 1,854,574.00 1,441,390.00 7,299,273.00 

Goal 3 1,016,344.00 977,315.00 906,440.00 1,016,344.00 2,147,391.00 4,070,175.00 

Goal 4 0.00 0.00 0.00 0.00 8,109,933.00 8,109,933.00 

Goal 5   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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startcollapse 

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 



Appendix C: Alisal USD 2018-19 Metrics and Results and 2019-20 Targets (for Goals 1, 2 and 3, and Stakeholder Involvement)

Metrics for Goal #1
 Target Result New Target

SBAC ELA: Beginning in 2017-18, use a dynamic model indexed 
to the state's performance and recalculated each year to 
increase the percent meeting and exceeding standard in 

Language Arts on the SBAC in order to meet or exceed the 
statewide performance in five years                                                                                    

ELA 2017-18 Targets  ELA 2017-18 Results

SBAC ELA: Use a dynamic model indexed to the state's 
performance and recalculated each year to increase the percent 
meeting and exceeding standard in Language Arts on the SBAC in 

order to meet or exceed the statewide performance in five years                            
ELA 2018-19 Targets

ALL:   32% ALL:   31.83 ALL:  36%
SED:  29% SED:  30.44 SED:  32%
EL:     19% EL:    22.79 EL:     25%
SWD:  8% SWD: 7.87 SWD: 9.75%

SBAC Math: Beginning in 2017-18, use a dynamic model indexed 
to the state's performance and recalculated each year to 

increase the percent meeting and exceeding standard in Math 
on the SBAC in order to meet or exceed the statewide 

performance in five years                                                                                       
Math 2017-18 Targets MATH 2017-18  Results 

SBAC Math: Use a dynamic model indexed to the state's 
performance and recalculated each year to increase the percent 
meeting and exceeding standard in Math on the SBAC in order to 

meet or exceed the statewide performance in five years                                                                                      
Math 2019-20 Target 

ALL:  24% ALL:  23% ALL:   27%
SED:  21% SED:  22.08 SED:  23%
EL:   16% EL:    16.97 EL:    18.5%
SWD:  7% SWD:   6.09 SWD:  7.5%



Appendix C: Alisal USD 2018-19 Metrics and Results and 2019-20 Targets (for Goals 1, 2 and 3, and Stakeholder Involvement)

2018-19 Target-  Professional learning for teaching to the 
Science and History-Social Science Frameworks and Standards:    
initial implementation. Full implementation of ELA/ELD in 4-6 
grades.  Full implementation of GLTs, ILTs and learning walk 
programs to support staff in indentifying areas where they can 
improve in delivering standards/framework- aligned instruction 
in ELA/ELD and Math. Identify professional needs of individual 
teachers and provide support on the standards they have not 
met-- beginning development (implement rubrics reviewed with 
coaches for GLTs)

2018-19 Professional Learning of ELA, ELD and Math standards 
at the full implementation phase. Availability of 
standards/framework-aligned instructional materials in Math (K-
6) and ELA/ELD (K-6) at the full implementation phase. History-
Social Science research and exploration (pilot).   Science at the 
research and exploration phase (reviews for pilots). Programs to 
support staff in identifying areas for improving standards & 
framework-aligned instruction are in initial implementation for 
ELA/ELD and Math including grade level team meetings, 
Instructional leadership team and learning walks (ELA/ELD). 
Identifying professional needs of teachers (2018-19)- initial 
implementation based on staff surveys. In ELA, over 65% of 
teachers rated themselves as proficient, an increase of 15 
percentage points from the previous year, while 26% rated 
themselves as approaching proficiency which is a decrease of 10 
percentage points.  In math, 66% of teachers rated themselves 
as proficient while 24% rated themselves as approaching 
proficent. However, in ELD only 41% of teachers rated 
themselves as proficient and 39% rated themselves as 
approaching proficient.  

2019-20 Target-  Professional learning for teaching to the Science 
Frameworks and Standards:    initial implementation. Full 
implementation of Historty Social Science.  Full implementation 
of GLTs, ILTs and learning walk programs to support staff in 
indentifying areas where they can improve in delivering 
standards/framework- aligned instruction in ELA/ELD and Math. 
Identify professional needs of individual teachers and provide 
support on the standards they have not met-- beginning 
development with a focus on ELD Framework and Standards.  
Targets: In ELA, achieve 70% or > teachers rating themselves as 
proficient. In math, achieve 70% or > teachers rating themselves 
as proficient.  In ELD, increase to 50% or > teachers rating 
themselves as proficient.  

Staff Survey: Continue to work toward 95% approval rating on 
staff survey on welcoming and safe environment at each site.

318 teachers responded to the survey administered in February 
2019. The percent of staff agreeing or strongly agreeing with 
statements: The parents of my students feel welcome at our 
school: 89%. Students and families feel the school is safe. 83.3%

Continue to work toward 95% approval rating on staff survey on 
welcoming and save environment at each site.

Parent Survey: Achieve or maintain 95% + approval rating on 
parent survey on welcoming and safe environment at each site-
result: 97%, 95%

97% Welcoming (Q#1) and 95% Safe (Q#3) Achieve or maintain 95% + approval rating on parent survey on 
welcoming and safe environment at each site

Parent Survey: Achieve or maintain 95% + approval rating on 
receiving timely information about school and district 
improvement planning opportunities.-result: 92%

(Q#15): 92% approval rating on receiving timely information 
about school and district improvement planning opportunities.

Achieve or maintain 95% + approval rating on receiving timely 
information about school and district improvement planning 
opportunities.

Parent Survey: Achieve or maintain 95% + approval rating on 
parents reporting “My school encourages me to be involved and 
provides me different options to do so.”-result: 94%

(Q#17): 94% approval rating on parents reporting “My school 
encourages me to be involved and provides me different options 
to do so.”

Achieve or maintain 95% + approval rating on parents reporting 
“My school encourages me to be involved and provides me 
different options to do so.”

Student Survey: Achieve or maintain at or above 95% approval 
rating on student survey on caring and safe environment at 
each site.

(Q#1): 86% reported schools welcoming and                               
(Q#3): 88% reported schools as safe

Achieve or maintain at or above 95% approval rating on student 
survey on caring and safe environment at each site.

Expulsion rate: 0%
Suspension Rate: < 1.3%

Expulsion rate: 0%
Suspension Rate: .984%

Expulsion rate: 0%
Suspension Rate: < .984%

Chronic Absenteeism: 6.8% Chronic Absenteeism Rate: 7.65% Chronic Absenteeism Rate: 6.65%



Appendix C: Alisal USD 2018-19 Metrics and Results and 2019-20 Targets (for Goals 1, 2 and 3, and Stakeholder Involvement)

In 2018-19 District-wide attendance through Month 8 (aka: 
period 8) will reach 96.5% with no school below 95.5%.-result: 
Districtwide: 95.92; 5 schools under 95.5%.                                 

Attendance through Month 8 (aka: period 8) District Average 
95.92%; Range 94.26% @ Steinbeck to 97.13% @ ACS.

In 2019-20 District-wide attendance through Month 8 (aka: 
period 8) will reach 96.5% with no school below 95.5%.                                 

Metrics for Goal #2
Developmental Reading Assessment (DRA)/El Desarrollo de 
Lenguaje (EDL) All
K = 4         First = 16        Second = 28

K= 2.01     First = 9.74       Second = 19.18                           (based 
on Tri 2 results)

K = 4         First = 16        Second = 28

Developmental Reading Assessment (DRA)/El Desarrollo de 
Lenguaje (EDL) English Learners
K = 4         First = 16        Second = 28

EL   K=  1.95        First=  9.77      Second= 19.4 K = 4         First = 16        Second = 28

Metrics for Goal #3
Reclassification The percent of students in grades four and five 
who have been in the district five or more years and reclassify 
as FEP will increase by 5 percentage points each year from 23% 
in 2017/18 to 28% in 2018/19

4th: 274/976 = 28% 
5th: 417/1,076 = 38.7%
All: 691/2,052 = 33.6%

The percent of students in grades four and five who have been in 
the district five or more years and reclassify as FEP will increase 
by 5 percentage points each year from 33.6% in 2018/19 to 
38.6% in 2019/20

ELD/ELPAC: Baseline scores will be received summer 2018, and 
the 2018-19 goal will be established in early fall 2018, or the 
district will increase by 10% the number of students growing 
one year in English as  compared the number included in the 
spring 2018 baseline.

ELPAC Baseline 2018 Results 
Overall % @ Level 4: 24.4%

Oral Language % @ Level 4: 36.2%
Written Language % @ Level 4: 18.5%

ELPAC  2019 Targets
Overall % @ Level 4: 30%

Oral Language % @ Level 4: 40% 
Written Language % @ Level 4: 25%

Metrics related to Basic Services: Priority 1
During the first meeting of the 2017-18 school year, the board 
received a report, which detailed the results of the actions in 
support of Priority 1: Basic Services. Evidence presented to the 
Board included the following: (1) percentage of properly 
credentialed teachers; (2) student access to standards-aligned 
instructional materials; and (3) facilities in good repair- 
Williams.  Additionally, data was presented to the Board related 
to School Climate (Priority 6), and Parent Involvement (Priority 
3). 

During the first meeting of the 2018-19 school year, the board 
received a report, which detailed the results of the actions in 
support of Priority 1: Basic Services. Evidence presented to the 
Board included the following: (1) percentage of properly 
credentialed teachers; (2) student access to standards-aligned 
instructional materials; and (3) facilities in good repair- Williams. 
In addition, the Board received information showing all students 
had access to a broad course of study in all TK-6 subject areas 
(Priority 7). Finally, data was presented to the Board related to 
School Climate (Priority 6), and Parent Involvement (Priority 3). 

During the first meeting of the 2019-20 school year, the board 
will receive a report, which will detail the results of the actions in 
support of Priority 1: Basic Services. Evidence presented to the 
Board will include the following: (1) percentage of properly 
credentialed teachers; (2) student access to standards-aligned 
instructional materials; and (3) facilities in good repair- Williams. 
In addition, the Board will receive information showing all 
students had access to a broad course of study in all TK-6 subject 
areas (Priority 7). Finally, data will be presented to the Board 
related to School Climate (Priority 6), and Parent Involvement 
(Priority 3). 

Metrics related to Course Access: Priority 7

During the 2017-18 school year, principals ensured 100% 
students had access to core instruction through classroom 
visitations, walkthroughs, and formal observations. In addition, 
during IEP meetings, site administrators ensured Students with 
Disabilities received equitable time to access core instruction in 
both general ed and special ed settings (RSP).  

During the 2018-19 school year, principals ensured 100% 
students had access to core instruction through classroom 
visitations, walkthroughs, and formal observations. In addition, 
during IEP meetings, site administrators ensured Students with 
Disabilities received equitable time to access core instruction in 
both general ed and special ed settings (RSP).  

During the 2019-20 school year, principals will ensure 100% 
students have access to core instruction through classroom 
visitations, walkthroughs, and formal observations. In addition, 
during IEP meetings, site administrators will ensure Students 
with Disabilities receive equitable time to access core instruction 
in both general ed and special ed settings (RSP).  



Alisal Union School District’s Core Program Description for LCAP  
Core Program Description – Supports for Students Who Come to School  

In order for all students to master the Common Core Standards, students in AUSD receive instruction                
in the five content areas of Language Arts, Mathematics, Science, History-Social Science and             
Physical Education. In addition, English Learners receive instruction in English Language           
Development. English Learner parents have a choice of educational programs for their children             
(English Only instruction or the development of the primary language and English (One-Way             
Immersion or Two-Way Immersion Programs). Appropriate textbooks and the necessary technology           
tools and resources are provided for all students. Student awareness of college-career readiness is a               
part of the core instructional program. Key staffing which support the quality of content area instruction                
include: highly qualified teachers, and principals and assistant principals, along with the Educational             
Services Division which provides the curriculum, professional development, assessments, as well as            
support for grade level team work, interventions and the after school program.  

Special Education specialized services, instruction and curriculum are provided for students with            
specific needs identified in the IEP. Our Foster Youth needs are supported through our District               
Director of Special Education-Student Services, who acts as the case manager for our small population               
of foster youth. This administrator reviews the intervention and school linked services supports for each               
foster youth student, ensuring these students have access to the full range of district academic and                
school linked services, as do all English Learners and students of poverty.  

In order to support high quality instruction and social-emotional learning the Educational Services             
Department, teachers receive at a minimum seven days of professional development, and personal             
instructional planning time on Wednesday afternoons. Site and district administrators monitor quality of             
instruction and interventions in order to improve student progress. District-wide learning walks of site              
classrooms occur every month with a collaborative team of district and site administrators. Additionally,              
a stipend is provided for teachers with bilingual certification and who are teaching in a bilingual setting.                 
The district wants to ensure that strong and highly qualified personnel is retained in a program that may                  
require more preparation and time.  

A strong school culture that builds positive interpersonal relations and social-emotional development            
is supported at every school site. This social-emotional and behavioral support has an even stronger               
focus through the addition of a “Whole Child” Division which, in collaboration with Educational Services,               
supports the implementation of a Multi Tiered System of Supports. Each site implements behavioral              
norms, a system of discipline, an approach to motivation and incentives, facilitated student group              
problem solving, small group counseling services and anti-bullying approaches. Parents have many            
opportunities to engage with their school staff in order to improve student outcomes, quality of the                
school program, and shape collaborative leadership at the school.  

The base program includes academic interventions available to all students based on need. This              
includes the provision of in-class small group instruction, an after school program that provides              
individual tutoring and small group instruction and newcomer students in 4th-6th grades who are recent               
arrivals to the U.S. participate in a newcomer class. 


	LCFF Budget Overview for Parents
	Budget Overview for the 2019-20 LCAP Year
	Increased or Improved Services for High Needs Students in 2019-20

	Update on Increased or Improved Services for High Needs Students in 2018-19

	Local Control Accountability Plan and Annual Update (LCAP) Template
	2017-20 Plan Summary
	The Story
	LCAP Highlights
	Review of Performance
	Greatest Progress
	Greatest Needs
	Performance Gaps

	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Annual Update
	Goal 1
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 2
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 3
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Stakeholder Engagement
	Involvement Process for LCAP and Annual Update
	Impact on LCAP and Annual Update

	Goals, Actions, & Services
	Goal 1
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 2
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 3
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 4
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Demonstration of Increased or Improved Services for Unduplicated Pupils
	Addendum
	Instructions: Linked Table of Contents
	Plan Summary
	Comprehensive Support and Improvement
		Schools Identified: Identify the schools within the LEA that have been identified for CSI.

	Annual Update
	Annual Measurable Outcomes
	Actions/Services
	Analysis

	Stakeholder Engagement
	Goals, Actions, and Services
	New, Modified, Unchanged
	Goal
	Related State and/or Local Priorities
	Identified Need
	Expected Annual Measurable Outcomes

	Planned Actions/Services
	For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
	Students to be Served
	Location(s)

	For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
	Students to be Served
	Scope of Service
	Location(s)

	Actions/Services
	New/Modified/Unchanged:

	Budgeted Expenditures


	Demonstration of Increased or Improved Services for Unduplicated Students
	Estimated Supplemental and Concentration Grant Funds
	Percentage to Increase or Improve Services


	State Priorities
	APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
	APPENDIX B: GUIDING QUESTIONS
	Guiding Questions: Annual Review and Analysis
	Guiding Questions: Stakeholder Engagement
	Guiding Questions: Goals, Actions, and Services

	LCAP Expenditure Summary


